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HOW TO USE THIS PLAN

This plan is unique in that it is actually a working document providing a “To
Do List” that, when implemented, will make Durant one of Oklahoma’s best
communities in which to live, work, and visit.

This plan began with a Destination Assessment, a look at Durant through
the eyes of a first-time visitor: someone looking to relocate to the commu-
nity, or look for a business opportunity, or simply come to visit Durant and
the area.

The “suggestions” made during the Assessment process and follow-up stake-
holder meetings and input were then developed into this two-year Action
Plan.

This document is the primary plan you and the Destination Durant Team
will work from throughout the process. The contents on the following pages
form the To Do List items that can be checked off as you work down the list.
It includes a brief description of the To Do item, who would take the lead,
and the page where more information can be found.

For nearly every recommendation in the plan, you'll find a video in the
Destination Development Association’s (DDA) Resource Center, for which
you have received login access. Some recommendations include viewing
a particular video, while others don’t. If you come to a recommendation
where you can use additional guidance, and if a video recommendation
is not already identified, contact the folks at the DDA and ask them which
video would help you through that particular recommendation.

As part of this effort, you have recorded the actual Assessment Findings &
Suggestions Workshop—the photographic look at Durant through fresh eyes.
This can be posted to YouTube or any channel or website of your choice,
and it can be broken into shorter “chapters” for easier viewing. This is a
great way to engage the community, allowing them to see the community
through fresh eyes.

The Action Plan was developed in Apple Keynote and saved as a PowerPoint
presentation. The slides in that presentation are included in this plan. Then
the presentation was sent to Imagine Durant. The presentation would be
used when you want to share information with other local organizations,
such as Kiwanis, Rotary, School boards and others.

To do so, you'd simply select the slides or portion of the plan you'd like
to share, and then tailor your own presentation using some of these slides
where appropriate, mixed in with ones you might add.

The PowerPoint presentation slides include “Shift Happens: The Eight
Trends That Are Changing the Future of Communities Across America” as
well as sections on branding (finding your Unique Selling Proposition),
programming downtown activities, and additional information.

You also received the actual Adobe InDesign document this plan was
developed in. If you have someone versed in InDesign, this plan can be
changed, or recommendations moved around to fit changing timelines,
funding sources, or organizations.

If you want to change the recommendation numbers, you can do that in
the Apple Keynote or PowerPoint, then export the slides as JPGs, and then
insert them into the InDesign document.

This is a plan that sits open on your desk, not tucked away on a shelf. It is
a working plan, and a To Do List.

Perhaps most importantly, the Destination Development Association’s
Resource Center includes how-to videos and accompanying handouts for
nearly every recommendation in this plan. As you get to a particular recom-
mendation, the team charged with implementing it can view that particular
video, which includes step-by-step instructions, great examples, and other
information to assist you in easily implementing the recommendation.
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FEBRUARY | MARCH 2021 Taking the lead: Page #:

1. Create the Destination Durant Team . . .. ... .. ..o oot City of Durant | Imagine Durant . . . . ... ..o 8
2.Setamonthly meetingschedule . .. ......... .. ... . ... . .. .. .. Destination Durant Team . . . . ..o 10
3. Watch the two DDA organizational videos . . ... ... . oL Destination Durant . . . . ... 10
4. Activate your Young Professionals . .. ... oo Mayor | Chamber | Destination Durant . . .. ... 12
5. Dedicate a full-time position to thiseffort . . ............. ... . .... Imagine Durant . . ... 18
6. Find Durant’s Unique Selling Proposition (brand). . ................. Destination Durant . . ... ... 18
7. Encourage the casino to add temporary wayfinding signage . . . . ... .. Choctaw Casino . . . oo 39
8. Issue an RFQ for development of a photo/video library . . ............ Destination Durant | Tourism } Econ. Development . ... ...................... 40
9. Issue an RFQ for marketing expertise . . . ............ ... .. . .. ... Destination Durant . . . .. ... 40
10. View DDA videos: photography, videography ... ................. Destination Durant . . ... ... 41
11. Work with city on the creation of a downtown BID . . . ............. Destination Durant | Main Street } City of Durant . . ... ......... ... ... ....... 41
12. Begin street cleaning twiceaweek . .. ... .. oL Main Street | City of Durant | Blue ZONes . . .. .. .o oot 44
13. Allow retailers 30” to 36” for facade displays, beautification . .. ... ... City of Durant | Main Street | Destination Durant . . ... .......... ... ... 45
14. Calendar a series of brown-bag video presentations . .. ........... Main Street . . . 47
15. Give the core downtown districtaname . . ..................... Destination Durant | Main Street | City of Durant . . . .......... .. ... 48
16. Secure domain names for downtown (before going public) . ... ... ... Main Street . . . o 50
17. Purchase display advertising in RV Magazine . .. ................. Durant Tourism | Lake Texoma ASSOCIatioN . . .. ..o oo oo 51
18. Issue an RFQ for Design, Programming & Management Plan (plaza) . . . Destination Durant | City of Durant |Blue Zones . .. .. .......... .. ... .. ...... 52
Watch DDA videos on plaza development, programming . . . . . . . . Destination Durant | City of Durant | Main Street | Blue Zones

APRIL | MAY | JUNE 2021

19. Identify storage facility forplaza FF&E . . .. ... ... ... ... ... .. ... Destination Durant | Main Street | City of Durant . . .. ........................ 72
20. Begin acquiring FF&E, place them throughout downtown . .. ... .. .. Main Street | City of Durant | Destination Durant | Blue Zones . . ... ............. 73
21. Bring SOSU into the downtown, tourism marketing process . . . ... .. Destination Durant | Main Street | Durant Tourism . .. .. ..o 75
22. Urge City to hire a Public Information Officer . . . ................. Destination Durant | City of Durant . . ... .. ... . 75
23. Work with Durant Tourism: Change focus, marketing, etc. . ... ... .. . Durant Tourism | Destination Durant . . ... ... . . 76
24. Issue an RFQ for a “Tourism Marketing & Development Action Plan” .. Durant Tourism | Destination Durant . . .. ...t 77
25. Contract for professional marketing, photography services . .. .. .. .. Destination Durant | Durant Tourism | Econ. Development . .. .................. 77
26. Marketing teams: Watch DDA photography/videography videos . . . . .. Destination Durant | Durant TOUrSM . . . .. .o o oo e e 78
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FEBRUARY | MARCH 2021

27. Begin moving downtown benches to facades
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53. Snail-mail Very Best of Durant to all households
JULY | AUGUST | SEPTEMBER 2021

54. Schedule summer photo shoot

Work with retailers: Extend window displays to exterior spaces

Create and install decorative bike racks downtown

Purchase 24/7 brochure distribution racks and holders

Create Brand Style Guide (Marketing agency)

Social media platform design (Marketing agency)

Schedule spring photo/video shoot

Host DDA presentation “Marketing to RVers”

Create the “RVers Guide to Lake Texoma, Durant” (Mkt. agency)

Encourage local attractions to join Harvest Host

Work with other campgrounds to post reviews on various sites

Create a beautification buying co-op for downtown

Make key facilities beautiful (set the standard)

Create The Very Best of Durant brochure (Marketing agency)

Work with REI on marketing, signage: what it stands for

Find funding avenues for a city-wide wayfinding system ... .........
Add Lake Durant campsites to Campendium, AllStays, other sites . . . .
Set up a distribution program for RVers Guide & Best Of brochures . . .
Host a presentation for local businesses: Staying Open After 6:00PM .
Create a “Shared Worker Program” for downtown . . .. ............
Purchase three portable visitor information kiosks

Develop a list of upcoming events, schedule portable VIC’s
Lease the outdoor seating space along 1st to Main Street Barbecue . .
Host a DDA video: Sidewalk Dining: The Do’s, Don’ts & Examples . . .

Develop guidelines for sidewalk cafe dining, pedestrian access

Keep public restrooms open during business hours

Taking the lead:

Main Street | City of Durant . . .. .. ..o 78
Main Street . . .o 81
Main Street | City of Durant | Blue Zone . .. .. ... ... i 82
DUrant ToUNSM .« . o oo 83
Destination Durant | Durant TOUMSM . . .. ..ot 87
Destination Durant | Durant Tourism | Imagine Durant . .. ..................... 87
Destination Durant | Durant Tourism | Lake Texoma Association ... ............. 88
Destination Durant | Durant TOUrSM . . . .. .o oo e 38
DUrant ToUNSM .« . o oo 88
DUrant ToUNSM .« . o oo 89
DUrant ToUNSM .« . o oo 90
Main Street . . . oo 91
City of Durant | Chamber of Commerce | Main Street . ... ..................... 95
Destination Durant | Durant TOUrSM . . . .. .ot e 96
Destination Durant | REL . . ... ..o 100
City of DUrant . . ..o 101
DUrant TOUNSM .« . . oo 107
Durant Tourism | Destination Durant . . .. .. ...t 109
Main Street . oo 109
Main Street | Chamber of Commerce | Destination Durant . . .. ................ 110
DUrant TOUNSM .« . . oo 110
DUrant TOUNSM .« . o oo 113
City of Durant [Main Street . . . ... ..o o 113
Main Street . . .o 114
City of Durant | Main Street | Blue Zones . .. .. .. .o 118
City of Durant | Main Street | Blue Zones . .. .. .. .o 121
Destination Durant | Durant TOUMSM . . .. .ot 121
Durant Tourism | Main Street . . .. ... . 122
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July | August | September (continued) Taking the lead: Page #:

55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

Begin posting photography to social mediasites . . ............... Durant Tourism | Main Street . .. ... ... . 123
Close Art Alley to vehicular traffic, resurface thealley . .. ......... .. Cityof Durant} Main Street . . . ... ... 123
Create a retail blade sign buying co-op, waive permitfees . ......... Main Street | City of Durant . .. ... ... o 127
Host DDA video “The Rules of Business & Community Signage” . . . . . Main Street . . ..o 131
Create a Design Review process: Main Streettomanage . ... .... ... Main Street | City of Durant . .. ... ... o 131
Contract for design of the city-wide wayfinding system . .. .......... City Oof DUrant . . ..o 132
Double the number of trash cans downtown . . . ................. City of Durant [Main Street . . ... ..o o 135
Redevelop the tourism website (Marketing agency) ... ............ Durant ToUNSIM . . o oo 135
Work with awning company: replace, add awnings downtown . . .. . .. Main Street . . . 137
Restore upper facades to brick or use trompe I'oeil effects . . ... ... .. Main Street . . . 139

OCTOBER | NOVEMBER | DECEMBER 2021

65.
66.
67.
68.
69.
70.
71.
72.
73.

Add fines for signage violations (plastic/vinyl signs) . . .............. City of Durant [ Main Street . ... ... .. 140
Schedule the fall photo/video shoot . ... ... oo oo Durant Tourism |[Main Street . . .. ... ... 141
Develop well-signed pedestrian/biking route from SOSU . .. .. ... ... City of Durant | SOSU | Durant Trails | Blue Zones . . ... .. oo i 142
Visit City of Huntsville, TX re: Trompe Loeil program . ... ........... City of Durant [ Main Street . ... ... .. 142
Seek grant funding for trompe I-oeil mural program . .. ............ City of DUrant . . ..o 147
Work with property owners: facade easements . . ................. City of Durant [ Main Street . . . ... ... 147
Continue adding rooftop LED lighting throughout downtown . .. ... .. Main Street . . . 147
Design and install decorative crosswalks downtown . .. ............. City of DUrant . . ..o e 148
Work with museums, historical society: rotating exhibits . ... ........ Destination Durant . . . ... 150

JANUARY | FEBRUARY | MARCH | APRIL I MAY | JUNE 2022

74,
75.
76.
77,
78.
79.
80.
81.

Schedule winter photo shoot .. ... ... ... ..o Durant Tourism | Main Street . . .. .. ... 151
County Community Center & Fairgrounds: facelift? . . .............. Bryan County | Imagine Durant . .. ... .. 151
Redevelop sign at Multi-Sports Complex . .. .................... Main Street . . . 152
Work with businesses along Southn Ninth . . ..................... Destination Durant | Main Street | City of Durant . . . .......... .. ..., 152
Choctaw South Ninth Plan - A priority AFTER downtown . . ... ... ... Chocktaw Nation | City of Durant . . . .. .. ... .. 153
Create a zoning overlay for the downtown district . . . .............. City of Durant [Main Street . .. ... ..o o 154
Add street trees every 30 feet along Main between 4thand 1st ... ... City Oof DUrant . . ..o 156
Develop Community Profile | Opportunities brochures . ... .......... Durant Economic Development . .. ... ... 161
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(Continued) Taking the lead: Page #:

82. Begin programming downtown with activities 250+ days ayear . ... .. Destination Durant | Main Street | City of Durant ... ........................ 164
JULY | AUGUST | SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER 2022

83. Contract for the next One-Year ActionPlan . .. .................. Destination Durant | Imagine Durant . . .. ...t 174
84. Create “The Hidden Gems of Durant & Lake Texoma” .. ........... Destination Durant | private party endeavor . . .. ............. ... .. ... 175
85. Invite clubs and organizations to downtown Durant . .. ............ Durant ToUNSIM . . oo 176
86. Recruit a local writer for the Hidden Gems book . .. ............... Destination Durant . . . . ... 180
87. Issue an RFQ for downtown gateways . . .. ... o City of Durant | Destination Durant .. ........... i 181
88. Begin a downtown retail recruitment program . ... ... ..o Durant Economic Development | Main Strest . .. ... ..o o 183
89. Install two gateways at each end of Main Street (4th & 1st) ... .... ... City of DUrant . . ..o 183
90. Begin adding art to “The Peace Wall” at the end of Art Alley . . . ... ... Main Street . . .o 184
91. Create a Master Development Plan for Lost Street . . .............. City of Durant [ Main Street . ... ... .. 185
92. Install downtown district pole banners (Design five) . . .............. Main Street . . . 186
93.Don'tfoldtothe CAVERS . . . . ... Everyone involved in implementing thisplan . . ............ ... ... .. ... .. 186
2023

94. Create arubber-tire trolley system . . . .. ... ... . L City of Durant | Bryan County . . . ... ..ot 189
OTHER RESOURCES

Shift Happens: Eight major shifts that are critical to your success . . ... ... Destination Durant . . .. ... 192
95. Make the core downtown area vehiclefree . .. ................... Everyone - the goal for 10 years downtheroad .. .......... ... ... ......... 204
Durant Area Demographic profile . ... ... . For economic development PUMPOSES .« oot e e 208



Brought to you by:

IMAGINE DURANT J2i%)

Community Stakeholders Working Together. sy

In Partnership With:

Shamrock® )
Bankua 2

Important notes

Please note that beginning on page 190 is the section “Shift
Happens.” This section provides a wealth of information about
major changes in the way we live, work, and play, and these
shifts are changing the face of communities across the country.
These changes are a driving force behind many of the recom-

mendation in this plan. Please feel free to share this information.

Using these guidelines and recommendations will help Durant
become a leading community and a showcase among cities and
towns everywhere.

This plan was developed in Apple Keynote (and also saved as a

PowerPoint presentation) for several reasons:

1.1t can easily be added to, or timelines changed, or assignments
altered. No items should be eliminated without serious consideration.

2.1t is a working plan or “To Do List,” meant to be fluid. Times change
and sometimes plans also require changes, which can easily be
accommodated in this format.

3.Itis simple and straight-forward and everyone plays a role in
implementing the initiatives.

4. This is a two-year plan, and it should be updated in October of
2021, with updates and additions for 2022.

If Durant, and its partners, implement this plan, your tourism and sales
tax revenues should at least DOUBLE in 2022, helping reduce the
severity of the economic impacts of the 2020 pandemic. This is a two
year recovery plan.

2021 is the “getting ready year’ for the people of Durant so that this
“Recovery Assessment & Plan” will help the community bounce back
from one of the greatest economic disasters in U.S. history.




Tipping the Scales:

Product development vs. marketing

2021 and 2022 (this plan)
are dedicated primarily to

product development | _— Findjng
%

Always invest in the product
first, then tip the scales
' towards marketing

Marketing will bring people to you just once. Durant has four very strong pillars to build from:
The only thing that brings them back again is your product: o
® [he activities
. )
® Your ambiance
. " )
® Your supporting amenities °
® The people they interact with

Choctaw Nation and Casino Resort (world class)
Lake Texoma (world class)

Downtown Durant (world class by 2023)
Southeastern Oklahoma State University

Durant, Oklahoma - Recovery Action Plan 9



IMPORTANT STATISTIC #1

Tourism:
Tourism is the front door to your non-tourism

Important facts economic development.

That drive this entire program

Entire focus:

What else can be done, locally, to make
Durant an even better, stronger, more
desirable place to live, invest in, and visit.

10 Durant, Oklahoma - Recovery Action Plan



IMPORTANT STATISTIC #2 Gl Bott Ilne. N\
Welcome to the age of Placel\/lakmg

Economic development:
dobsiare going where the talent is,
or wapts {o,08

IMPORTANT STATISTIC #3 Driving-factors fdr downtown Durant
70%: Offall consummer spending.takes @ter 0. OOpm
80%: V\/omen and goensumer: spefhdmg
70%: First time sales come frqr;ixdpr appeal $ =8

-H'

" |

Community development:
Quality of life.is deaaing both
economic and toursm development

The 7e8e7 rule

Durant, Oklahoma « Recovery Action Plan 11



Februarye— \Varch 2021

etting everything in place

First quarter 2021 goals

1. To create the “Destination Durant” Team

2. To begin fund-raising for the two largest capital
improvements:; A wayfinding system, and year-round activity-
based plaza downtown.

3. To develop, or contract for the development, of the RVers
Guide and The Very Best of Durant brochure

For nearly every recommendation made in this plan, there is a how-

to video in the Destination Development Association (DDA) Resource
Center’s video library. Many are shown throughout this plan, but for each
recommendation where a video is not referenced, chances are there is one
available in the library.

If you cannot locate a particular video on a particular topic, please let
Natalie or Roger know what the topic is and they can steer you to the right
video. These are important as they detail WHY you should implement
each particular recommendation, but also show relevant case histories and
examples, and include step-by-step instructions - far more than detailed in
this plan.

J Durant Oklahoma - Recovery Action Plan

Arts organ

Create the Destinétion Durant Team:

izations

Historical societies
dationg o s

Local foun:

Your “board of directors”

Timeline: February 2021
Lead: City of Durant (Mayor)
Cost: None

Funding source: N/A




The Destination Durant Team

Imagine Durant :

BlueZones Team

Durant trails

Choctaw Nation

Durant Chamber of Commerce

Main Street Durant

City of Durant (Mayor or council representative)

City of Durant (City Manager)

City of Durant (Planning, Community Development)

City of Durant (Public works | Parks)

Durant Tourism Tax Trust Authority

Economic Development (Industrial Development)

Alliance Health

Southeastern Oklahoma State University

Downtown property owner NOTE: These are not in
Downtown business owner any particular order

Details
R c

The Destination Durant Team would be charged with:
- Implementation of this plan.
- Would be the “Selection Committee” for the city with

related projects in this plan where consulting and
other services are required for implementation.

13



Set a monthly meeting schedule (or every two weeks)
for the Destination Durant Team
(monthly meetings are not included in this plan’s timeline)

Timeline: February 2021
Lead: DDTeam

Cost: None

Funding source: N/A

Have the “DDTeam” watch the organizational DDA videos:
You want Doers, not Directors

Timeline: February 2021

Lead: The DDTeam
Cost;: None
Funding source: N/A

BREAKING DOWN THE SILOS:

PPARTNER
% \ > :,-”

YOU WANT DOERS

NOT DIRECTORS:
Crafting the Perfect

Organizational Board g

Presented by Roger Brooks

Perhaps two brown-bag
breakfasts or lunches -
one video each time. Invite
other civic leaders. Stream
on a large screen if
possible.

Make sure the Team is on
board. It's ok if a few

| people bow out. It's easy

to be a “director,” but a
“doer” requires a
commitment and action.

Imagine Durant has a year long subscription to the
Destination Development Association (DDA)
Resource Center and all webinars




< Destination Development ROGER BROOKS )
Association o

asout

WEBINARS SUPPORT

WELCOME

The DDA provides essefitial resﬁlrces 10 help you make youmw

a sustainable, thriving place where: people love to live, work, znd.ypsnt
Your DDA membership’provides y
gdepth answers ¥t need 1o woj
_ﬂ t6 acmeve'ashared 903
thatmn p

# | LeamMore

Subscription Plans

MONTHLY SUBSCRIPTION PLAN

Downtov‘)wi'g *
evitallzatlo:&

‘For Local
Businessesi~
EE At (5

|
'Finding g
Unique gur

Proposition

For Historic Sites
| & Museums
//

The 2021 webinar lineup

The Five Fastest Growing

et ™ The 9P Five

Marketing
Prioritres for

2021#

-

=

v

Februéry

August

i | | Make Your Downtown N Engaging Millennials:
gf?:glt'i)\%ng b Look Amazing ' Their Future is Your Future

Marketing Getting the Biggest

Plan 4y
The Step-By-Step Guide /i pangFor Your.Buick

A il Priugiiy List

T Thi FveMnslI portants
Tipping the Scales: u‘"ﬂ“e"“’ Warketing| IOTedients .
at (or,wio)o ook For,
Product development What 1o‘§pggﬁxpectanons
vs. marketing %warmngs

S\ What you need and
> how to attract them
- —

Finding the right balance

September October November December

Durant Oklahoma « Recovery Action Plan 15
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Activate your Young Professionals:
Give them a seat at the table

Timeline: February and ongoing

Lead: Mayor working with the Chamber
Cost: None

Funding source: N/A

Engage and activate your Millennials
(Half your team should be young)

J Durant Oklahoma - Recovery Action Plan

Erwin, Tenne'ss/ee'zf
Population: 6,000
 * 1916: Mary, the circus elephant, was killed

e 2015; Lost a major employer

¢ Mayor asked millennials: Why aren’t you living here? &

e Started with 5 to 6 in the working group

La It's now 40



o

They bring ideas to get it approved, then are turned loose / - Weekly farmers market
- Elephant Revival Festival & Elephant sanctuary ’ - Restaurants can now sell liquor

' g 3 1 - Updated zoning: Upper level residential
- Condos in former dilapidated buildings
- Nine new businesses have opened
- President of the millennial:group - Communications Director
- Microbrewery cpened
- Developers are coming
- Festivals are a big draw
- More visibility for the town, more local pride

Durant Oklahoma « Recovery Action Plan 17



WHAT PEOPLE WANT
Those in their 20s, 30s, and 40s =

Secure jobs or specific entrepreneurial opportunities
o Ry , i g

e MoneySense.ca Best Places to Live in Canada
¢ Great Canadian Van Lines: Best places for families
e Wallet Hub
¢ Niche.com 2 AR 7Y
e Livability.com §!/
e Money Magazine A D o= =
¢ USA Today ? R = j 5‘
e Forbes ‘_Safetyt(pamcularly or Kids)

} e

| S =

=

J Durant Oklahoma - Recovery Action Plan



|| RN - ‘A

? Good educational system & child care ? Cultural débth: visual/performing arts | education | food
\ 4 / — — By T

4

? Life after 6:00 pm (downtown)

Durant Oklahoma « Recovery Action Plan 19



rpassing other are
TR

& o
‘.%ﬂl‘__,'ﬁ /?'3\E|.1 4

yo

Engaging Millennials:
Their Future is Your Future

Join us for the live

- presentation in June

——

J Durant Oklahoma - Recovery Action Plan



(FSarticularly for kids) g

—

L
Iy
/)

V1
| =y

(&

Z

a

'S
-

gl Transpbrtation:Tran > St _ ' |
! Sl Sterer homes | _move—upsﬁlnic’e neighborhoods | downsizing

=1

This team will chart your future for generations:
They must be doers, not directors!

21
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Dedicate a full-time position to this effort
for the 2021 calendar year. This person needs to be ultra-
focused and dedicated to implementing this plan.

Finding Durant's Unique Selling Position:
Contract for branding services (issue an RFQ)

Timeline: February 2021 Tlme!me. March 2021
) Lead: DDTeam
Lead: Imagine Durant ,
" Cost: $65,000
Cost. Cost of the contract or position Funding source: Combination of partnerships
Funding source: 18D ' P b

Details
~

The challenge with implementing a plan like this one is that these
initiatives frequently are added to an individual's already full workload.

Perhaps a person could be “reassigned” to implementing this plan for
2021, or could be contracted out for the year, or could be a new hire,
perhaps with the city.

Expecting a volunteer effort by the team to implement this plan may lead
to a much longer timeline and/or initiatives getting missed or forgotten. s t|m o forcH an R

Note: The Magnolia Festival would oc%ntlnue as |t has for years

J Durant Oklahoma - Recovery Action Plan



The Choctaw Nation’s “brand”:

Halito!

Faith e Family e Culture

The mission, and purpose of governments
& local supporting organizations. ..

IS to improve the quality of life for their citizens.

People wanting to live in Durant.
Investment &.jobs.
People coming to visit.

Consider showing, in a public forum or via Zoom, the video “The Art of
Branding a Community,” in the DDA video library, in the Branding section.
This is a great way to educate your local residents and stakeholders about
branding - and that this is NOT just about logos, slogans and marketing.
There is a complete “how to” session in the DDA video library that pro-
vides step-by-step instructions on how to successfully brand Durant. While
this is not an easy task, it really is necessary.

This does NOT throw away the “City of Magnolia’s” or the Magnolia
Festival, but is a way to define your future, and what you want Durant to
be known for, particularly downtown, BESIDES Magnolia’s.

Much of what's needed to accomplish that
requires tax base (revenues).

You must differentiate yourself.

Durant Oklahoma « Recovery Action Plan 23



You must have product that backs it up. \/\/ H Y

This is important

~5>
3

You must have a plan so you can

“tell the world”
Cities and towns in Oklahoma

What sets Durant apart from the other 5967




of community-based
marketing is typically
ineffective because it's
generic and could fit anyone,
anywhere.

The Internet has changed everything

Durant Oklahoma « Recovery Action Plan 25



What do you have
that the people you are hoping
to attract can't get or do
closer to home?

S0, what do you have in Durant
that they can’t get - or do -
closer to home"”?

Location is ALWAYS second to the “primary draw” -

that one thing that puts you on the map.

To win you must quit marketing geography first.
It's always second to the experience.

Why should someone invest in Durant?
Why should anyone move here?
Why should people visit you?

To win you must be

DIFFERENT or clearly better” -

*
only by third-party endorsement




Job opportunities Texoma

Google

Google Best school districts in Oklahoma
Q A i .
GO gle Italian Restaurants in Durant QA Q Ma
Google Best fishing in SE Oklahoma X Q
About 1,
. QALO Maps [l images About 5,620,000
| Q Al Q Maps (@ News O Shopping [Z)Images i More Settings  Tools
Microbrews in Texoma
GO gle .S " S - About 19,400,000 resuits (0.87 seconds)
A Al Q Maps [Eimages B News O GO gle Top hiking trails in southern Oklahoma X Q L L
1ing in Oklahoma Fishing
About 17,300 results (0.73 seconds) an Owm N ot & Shooni i o ed to highlight the best of Oklahoma fishing.
e ol g Shopping: [+ Mora Heitings o e to a diverse number of fish species. Places To
Ad - www chickasawcountry.com/ v Catfish, Trout, Crappie, Paddlefish
Visit Chickasaw COUntl’y - Wine & Be About 86,500,000 results (0.91 seconds)
Experience Some of the Most Uniquely Formulated Oklahoma State Parks
Awe-Inspiring Views of South Central Oklahoma. ® oWarr Afres [} Discover your favorite Oklahoma
VUKD Sinan Choctaw Haunted State Park!
L0 el Lake Overholser Park @ ForestTialE.
Soliwg Oklahorga City
~ Scissortail Trail 7
® (B & Nature Preserve L
o) i)
@ | i e & D
Mustang J E_w 10
Southmayd W Map data €2021
(€]
4.0+ rating ™ Hours ¥
/\ Hours or services may differ option
Rating™ :Hours™ favens | TravelOK.com ...
Choctaw Haunted Forest Trails
Cellarman's Pub & Brewery 4.4 (123) - Hiking area @ About featured snippets I Feedback
4.4 (470) - $$ - Brewery Choctaw, OK
Sherman, TX Open now
@ "Try the flights of beers and ales. Thanks to t @ "This is an easy trail great for kids to be in nature”
903 Brewers Scissortail Trail Nature Preserve v
46 (172) - Brewery 4.5 (33) - Nature preserve
Sherman, TX Unnamed Road na? ~
@& "Great choice of microbrewed beers and sel @ "Lovely little walking running trail on Tinker AFB with a tiny parking lot
v
Old Iron Post Lake Overholser Park
41 (950) - $% - Bar 45 (1,714) - Park o

Sherman, TX

When we use the Internet, we rarely type in the name of the city first.

As you can see from the examples, above, we typically type in what we
are looking for (the experience) and THEN the approximate location.

This is why “branding” is so important. If your primary brand (or experi-
ence) is fishing, when people look for top fishing destinations in Southern
Oklahoma or Northern Texas, you want Durant to show up. When you
use a search engine and type in Durant and then can see you're at the top
of the list, remember: you're likely one of the very few people ever doing
that. This is why you MUST stand out from the crowd. There are nearly 600
cities and towns in Oklahoma. What set’s Durant apart from all the rest?
What makes you worth a special trip? Why should we choose to live in

9398-9000 S Overholser Rd

Durant over every other location in the region? If you're about entertain-
ment, then people drawn to that will gravitate to Durant - to live, to tap
into the brand, or to visit.
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Logos and slogans are NOT brands.

The art of setting Durant apart from everyone else
Welcome to the era of the brand

Brand identities
make up 2% of a brand
but get
98% of the political attention locally.

branding is all about . -
Do you purchase any of these products because you like their logo?

Of course not: You base your purchasing decision on the product. The logo is just your “identity”

p -

Reelbok | @

& =
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A brand is a perception

HOW PERCEPTIONS CREATE A BRAND:

1.Visual cues: Along the highways, as you take each
exit, as you drive through neighborhoods and
downtown.

2.The people and attitudes.

3.Word of mouth.

4 .Publicity/Social media

Sometimes communities need
‘repositioning” or “relbbranding.”

Good brands evoke emotion.
They sell a feeling - not a place, not a product.

A brand is also a promise and to be successful you must
deliver on that promise. That people get what they expect -
that you live up to what you say you're about.

Tourism organizations tend to sell
cities, towns & counties before experiences.

2

Economic development organizations tend to sell
buildings, land, & infrastructure before opportunities.




Successful brands have a narrow focus

"“Dlsoover the’ wide-open spaces, gracious peopl and
plcturesque Iandscapes that characterizes Lotsee, Oklahoma’. "
Each season holds the‘promise of a new adventuue, andran
incredible memory. Come | join us:in Lotsee and d|scover the!
sceniciand recreational opportunltles that awalt you.”

J Durant Oklahoma - Recovery Action Plan

You MUST jettison the generic

The rule

You simply can't be all things to all people.

The narrower the focus,
the stronger your success will be

Something for everyone will result in
mediocrity & ultimate failure.

You MUST
jettison the generic




Avoid these words & phrases:

® Explore e Close to everywhere @ Naturally....
o Discover e Right around the corner® Culturally rich

® Experience... ® Your playground
® So much history

® QOutdoor recreation
o Unlike anywhere else ® Purely natural
e So much to'see and do

o \Welcome to my town!

® Rediscover

® The place for all ages ® “Real Oklanoma”

® The four season destination e ...and so much more! . ® Slow down & enjoy
® Where the seasons come to life ® Home away from home @ Real people. Real fun.

® Historic downtown
e Center of it all
® Best kept secret

o A slice of heaven ® | ose yourself here
e [t’'s all right here
® Recreation unlimited

e Fresh fun (the word fresh)

e We have it all ® The perfect getaway @ This is the place

e Visit (name of city)
® Beauty & heritage

® The place for families @ A real treasure
e Start your vacation here® Waiting for you

o Naturally fun ® Recreational paradise @ Far from ordinary

e Gateway ® Take a look!

® Relax. Recharge. Rejuvenate.

Avoid these words & phrases:

® Open for business

® | ocation, location, location

® Job training

® Ready and-available workforce

® Available sites

® \We're here to'help

e Growing business is in our nature
® Opportunity is closer than you think
® Poised for growth

o.Growth/(in every form)

® \Where business grows

e Grow your business

e Opportunity (in every form)

® The direction you’ll want to grow
® Success (in every form)

® Supporting business

e Advantage (in every form)
® Choose us!

o Quality of life (nol)

e A better way.to work

e Connect. Promote. Grow.
o Creating opportunities

® ...and so much more!

® Properties ready for development
o Expanding markets

o |nfrastructure in place

o Prosper in [name of city]
® Better skills, better jobs

® [ and of opportunity

® Results

® \We mean business

® You can have it all!

e Always something happening

® Tour.Taste.Toast (period fetish)

JETTISON THE

ROGERBROOKS )

YOU MUST
JETTISON THE
GENERIC
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Amepities

Parking, restrooms, visitor
information, lodging,
L R ;| dining, fuel, medical and
ure - e % other services.

What sets you apart from everyone else
and makes you the destination of choice.

Diversions | 4 Ambiance

i yg ) I
|8 & ;i Historic downtowns,

’ wy ' ~ landscaping,

‘ 'y street trees, scenic vistas

home, but will do while I'm
in Durant.

Things | can do closer to - i
]

J Durant Oklahoma - Recovery Action Plan



lcon

The photo
opportunity.
The world’s largest...

So much so that your name becomes
synonymous with your brand

WORD GAMES

Country music capital - Nashville
Gambling/adult fun - Las Vegas

Rule Kids & family - Disneyland/Disneyworld

Music theater Capital - Branson
Always promote the primary lure. Graceland/ENis - Memphis

Your anchor tenant. Winery capital (U.S)) - Napa Valley
Frozen tundra - Green Bay, W

Water parks - Wisconsin Dells

WORD GAMES

Hershey, PA - Chocolate
The rule Gettysburg, PA - The Civil War

=S

Lancaster, PA - Amish
Don't JUSJ[ market what you have. Washington DC - Government

Market what differentiates you. Hollywood - Movies and stars

Durant - 27077




Brands are built on product,
not just marketing.

City
Population
Brand

Foundation

Results

il CLOTHING

Jackson, Wyoming
12,000
The home of Western Living

110 galleries & western living
shops

Nearly 4 million visitors a year

Population

Claim to fame

Challenge
The brand

St. Albert, Alberta

61,000
Highest taxes in Alberta
Being more than a bedroom community

High end bedroom community

The BrandPromise
The botanic arts city

werr

Cultivate Life

N




Cultivate ¥
own master

v

Cultivate t]
‘musician in

SHert

Cultivate the
athlete in you.

Cultivate the
kid in you.

Cultivate the
i gardener in you.

Cultiva Culcivate |
athlete in you. dener in

)

SNWDEFT

Cultivate Life

Durant Oklahoma - Recovery Action Plan
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Cultivate
your dreams.
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THE 7 PHASES OF A PUBLIC PROJECT

. Enthusiasm
. Planning
. Disillusionment

. Fear & panic

Never, ever use focus groups

. Search for the guilty
. Punishment of the innocent

. Praise and honors for the non-participants.

Focus group result:

“We have something for everyone!”

Generic | a cartoon . .
Top-down branding efforts fail

98% of the time:

The brand needs to come from the
business community: your economic engine

Keep it simple

WHIDBEY ISLAND, WASHINGTON




You never “roll out” your brand until you can Great brands always start with a plan
deliver on the promise

Branding (what is it you want to be known for?)
Development (what you need to do to “own” the brand)
& Marketing (how to tell the world)

Action Plan (the to-do list)




9

You build your brand on feasibility,
not just local sentiment.

10

Brands last for generations.
This is NOT something you do
every few years.

b

Brands must be inherent in the community:
More than skin deep.
More than just marketing.

i)

Don't let local politics Kill
your branding efforts

39



The three killers

“I can’t give you a surefire formula for success,
but | can give you a formula for failure:
try to please everybody all the time.”

—

1. Local politics

2. Lack of champions

- Herbert Bayard Swope, first recipient of the Pulitzer Prize

3. Lack of money (private & public)

A by-product of brands “for the people”
is the committee that compromises and You cannot do branding
kills a potential brand home run. by public consent
This is why you never see statues Branding is not a top-down exercise
of committees in public parks;
you see brave leaders!




Winlall

doesn’t work

Famous residents of yesteryear
Static displays: past history

T—

Remember that history isn't a point in time.

Today is the day you start creating your future.

A festival or event

What's your brand the other 363 days of the year?

Your location

—

“The heart of...”
“Center of it all”
“Close to everything”
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Being all things to all people

—

If it can fit ANYONE in your market,
toss it and start over.

Repeat after me. This is the Durant pledge.

——

| promise to promote only what's TRULY unique.

| promise to be different.

| promise not to repeat things other people say.

folulr
The tb%eﬁwgredients to a successful branding effort

Patience
Passion
Persistence
Pain

Initial branding ideas for Durant

Entertainment (music | art | culinary | spirits)

Basecamp to Lake Texoma
Downtown: Food | truly unique shops | the vibe




A strong candidate

—

Entertainment
Music & performing arts | SOSU concerts | Shakespearean
Festival | Live music in local establishments | “Music on the
Square” - the Durant plaza (coming soon) | Concerts at the
Casino | Food-based entertainment - culinary

Remember:

Entertainment may be your brand, but that’s not your slogan or tagline.
That always comes AFTER you decide on what you want to be known for.
Then you work on your messaging: the look and feel of the brand and
your tagline.

Taglines for a downtown with a focus on entertainment might be along the
lines of “It's Showtime!” or “Always Entertaining,” or “Downtown Durant:
Time to Play!” Once you solidify your brand - what it is you want to be
known for, then note what you have that will deliver on that promise (the
product, experiences and amenities), and then work on what the “look and
feel” of the brand is: Your logo, your tagline, and key marketing messages.

Encourage the casino to install some temporary wayfinding
through and around construction areas

Timeline: March 2021

Lead: Choctaw Casino

Cost: To be determined

Funding source: Casino development

Develop some temporary wayfinding signage - it took us 20-minutes to get to the Inn

L

S

é.

= - S - ey

=

o

i a4 o

Durant Oklahoma « Recovery Action Plan
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Issue RFQ for the development of a
photo and b-roll video library

Timeline: March 2021

Lead: DDTeam | Durant Tourism | Economic Dev.

Cost. None
Funding source: N/A

Details
L

- Promote five seasons - not just winter,
spring, summer and fall. Instead:
- Winter Wonderland
Spring Fling
Summer Fun
Fall Festival of Color
The Holidays
- Always showcase people enjoying activities

Issue RFQ for marketing expertise:
Digital | SEO | Copy writing | Graphic design
Collateral materials: for all local stakeholder organizations

Timeline: March 2021

Lead: DDTeam | Durant Tourism
Cost. None

Funding source: N/A

Details
L

Style Guide

Pole banners (citywide, downtown)
The Very Best of Durant rack brochure
RVers Guide rack brochure

Social media channel graphics

New stand-alone tourism website
Online press kit (part of the website)
Supervise professional photographer
Initial video clips

Details
B

- The firm you contract with will work on a project
basis, other than perhaps the public relations
aspect which could be on a monthly retainer basis,
since it's an ongoing initiative.




10

Watch the DDA videos on
photography and videography

Timeline: March 2021

Lead: DDTeam | Durant Tourism | Economic Dev.

Cost. None
Funding source: N/A

The Use of HOW TO CREATE &
Photography to DISTRIBUTE LOW-COST, HIGH

Increase Sales IMPABTV.!?EQCUTENT

Presented by Roger Brooks

a

Work with the city on funding the development of a
downtown Business Improvement District

Timeline: March 2021

Lead: City of Durant | Main Street Durant
Cost. None

Funding source: N/A

Details
~

Contract with Civitas or RFQ (no more RFP’s!)
Define the geographic boundaries

Determine annual funding needs | goals

Work with property owners & merchants on
funding amounts

Specify where the money will be spent and how it
will benefit them

Start date: January 1st, 2022

45
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CIVITAS

SIVITAS

MEET OUR TEAM
)

i i QA
<, B\ \ 9
o ~ ]
s = ! e
- $ » . = \ s
Y < B s \
v @ L\
= L ] ; j )
John Lambeth £ Tiffany Gallagher % §  Nichole Farley §

Note
=
Do not issue an RFP,
Instead: Issue a RFQ
(Request for Qualifications)

Details
—

Contract with Civitas or RFQ (no more RFP’s!)
Define the geographic boundaries
Determine annual funding needs | goals
Work with property owners & merchants on
funding amounts
Specify where the money will be spent and how it
will benefit them
Start date: January 1st, 2022

The idea
-
The city funds the creation of the BID
and then is reimbursed by the BID
the second, third and fourth years of operation

Cost guesstimate: $60,000
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B

Street cleaning twice a week:
including Art Alley, all curbside gutters, sidewalks

Timeline: March 2021

Lead: City of Durant | Main Street Durant
Cost: 7777

Funding source: General funds | BID funds

/l

/’/ l \\ Be the change you wum \
\ / / to see in the world

’ZZA

Details
Bl

Hire homeless and disadvantaged, displaced locals
Work with youth organizations (a fundraising tool)
Add more trash cans downtown: mid-block, art alley
Contract with retail parking lot sweeping services
Work with local business so they re-lock dumpsters
after using them




1.

Work with the city to allow all retailers 36" along facades for
beautification, extending retail displays to exterior spaces:
Leave 48" for ADA access

Timeline: March 2021

Lead: City of Durant | Main Street Durant
Cost: None

Funding source: N/A
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Banff, Alberta

it
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Blaine, Washington

Set up a series of brown-bag lunch/Zoom presentations.
Show the video
“The 70% Rule: Curb Appeal & First Time Sales”

Timeline: March 2021
Lead: Main Street Durant
Cost: None

Funding source: N/A

THE 70% RULE: CURB APPEAL
AND FIRST TIME SALES - T

Presented by Roger Broqks?
4

Durant Oklahoma « Recovery Action Plan 51



Give downtown a name:

1 R ® Vancouver: Gastown
e Seattle: Pioneer Square
e San Diego: Gaslamp Quarter
Give the core downtown district a name: % e Portland: Pearl District
Have the city council adopt it. i . * Nelson, BC: Baker Street
B e Barrie, ON: Uptown Barrie
e New Orleans: Bourbon Street, French Quarter

. . * Woodlands, TX: Marketplace
Timeline: March 2027 ¢ San Antonio: The Riverwalk

Lead: DDTeam | Main Street Durant : " ® Hawthorne, NV: Patriot Square
Cost: None s |t B T, e Denver, CO: Larimer Square

Funding source: N/A A C * Boulder, CO: Pearl Street Mall
g ! e Reading, OH: The Bridal District

DISTRICT =

What to do

Naming a downtown district makes it
a destination, not just a place.

' The Pearl District in Portland, OR

J Durant Oklahoma - Recovery Action Plan



Initial ideas

® [he Landing

® [he Arts District

® Blue Zone (“The Zone”)

® The Rall District | The Station

® | ost Street District | Sooner District
® East End | Magnolia District

. ® Magnolia District (if you can deliver)
CELEBRATION £ SQUARE

BAIYA Y FOPRE K E*EQR.S
PLAY FOR KEEPS

THE DISTRICT

\Create, Live, Grow.
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Secure domain names for the downtown district
and have them point to the Durant Main Street website

Timeline: March 2021

Lead: Main Strest Durant

Cost: $30

Funding source: Current budget

THE
DISTRICT

J Durant Oklahoma - Recovery Action Plan
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Purchase display advertising with editorial commitment
in RV Magazine

Timeline: March 2021

Lead: Durant Tourism | Lake Texoma Association
Cost: Est. $5,000 each ($10,000 half to full page)
Funding source: | odging taxes

Advertise in RV Magazine in May/June (the planning months)

PPOWER UP: PORTABLE INVERTER GENERATORS + ONAN'S NEW BUILT-IN

. Go to Trailerl ife.com contacts
2. Request media kit & editorial
calendar
. If there are travel destinations
featured in your area, consider
negotiating display ads
combined with editorial copy
(560/50)
. RV Magazine will replace both
It R T 3 Trailer Life and MotorHome

DAZZLING PEAKS AND BREATHTAING

NATURAL BEAUTY IN THE RO magazines.

HEARTLAND
BIGHORN TRAVELER
FIVE SLIDE FIFTH-WHEEL

TRAEL e NG

WORLD HERIT

The last RV roof
You eed,

1/3 page vertical

Durant Oklahoma « Recovery Action Plan
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1

Issue RFQ for a Design, Programming and Management Plan
for Historic Market Square as a full-time gathering place

Timeline: March 2021

Lead: City of Durant | Imagine Durant

Cost: $70,000

Funding source.: Grants, L.odging Taxes, General Funds

Rl . !
\What comes first?
People downtown on a consistent basis: 250+ days a year

R

J Durant Oklahoma - Recovery Action Plan

s
\What comes first?
People downtown on a consistent basis: 250+ days a year

This is perhaps the most important of all the initiatives in this plan. You can imple-
ment the other downtown recommendations in this plan, but if you can’t get your
local residents and their visitors downtown on a consistent basis, businesses will
continue to struggle downtown and vacant spaces will remain that way.

The goal of any downtown is to make it a central gathering place for local residents,
their visitors and to visitors coming into the area. Additionally, it should be a focus,
beyond the campus, for university students and faculty.

There are numerous videos in the DDA video library specific to plazas (in the
Downtown Development section). Please watch some of these for ideas, examples,
and case histories.

And of all the places we’ve ever worked, Durant already has a plaza in a great
location, ready to go with some tweaks and enhancements. This one project will
REALLY make Durant THE example for other cities everywhere to emulate.



Case History: Waterloo Public Square

Location
Population

When developed
Approximate cost

Size

Waterloo, Ontario

97,500

Opened in 2009 (two years in planning)
$2.1 million

13,200 square feet (1,226 sq. meters)

§; “SHOPP

PERS s
or be i @ T

~,—' 5=ﬁ= [.

Durant Oklahoma - Recovery Action Plan
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Waterloo Public Square

75 King Street S, Waterloo Truck
A AX 1 Entranc U ]
MALL ENTRANGE \rr———TT—T—TT— T 7T o

I

=

Ice rink location

Ice installed
November - March

Ner== B[] & 1
LEDIORD

15 amp, 120 volt GFCl protected o Locked electrical enclosure contains:
independent circuit s 1@ 200 amp Cam-loc hook up (ESA permit required)
1@50 amp outlet

s 4@15 amp GFCl protected outlets on indepentand circuits
Klng Street {these outlets may be switched off GF C| protection for use by
Professional event staff only.)

What was it prior? | A parking lot for the mall
Funding sources? | The city
Management? | The city’s Community Culture Recreation Services

Annual budget? | $44,400 (programming, marketing, supplies)

Notes: | - Events almost every weekend June - October
- Regular weekday programming May - September
- Every other weekend January - May, Nov., Dec.
- Brought businesses together, involved them in events
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Case History: Main Street Square

Location

Population

The challenge

Rapid City, South Dakota
70,000

How to increase tourism spending in
Rapid City

| Michelle Lintz
Executive Director, Rapid City CVB
(Now retired)

“Branding, Development & Marketing
Action Plan”

The goal: To increase visitor spending IN
Rapid City. To have Rapid City be a
destination in its own right.

The number one activity of visitors is shopping, dining &
entertainment in a pedestrian-friendly setting

This is where 80% of all
non-lodging visitor spending takes place.




That gave rise to a new downtown organization

“Destination Rapid City”

We're spending money later in the evening

70% of all consumer retail spending takes place after 6:00 pm

Are you open?

Timeline

2008: Recommendation
2009: Funding

2010: Design

2011 Construction

Oct. 2011: Grand opening

Are you open’?
A plaza can make you the
“after work, after school” destination
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July 16,2011
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Ongoing operations, marketing & maintenance:

$500,000 each year

Paid through a Business Improvement District levy,
lots of sponsors & “partners.”

Revenue sources: Annual revenues:

Beer garden sales $150,000
Sponsorships $120,000
Vendor booth sales  $ 90,000
lce skate rentals $130,000
City of Rapid City $ 50,000
Destination Rapid City $ 50,000

$590,000
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Movie Night: Main Street Square, Rapid City SD

“I love the Square and as someone who works downtown | have seen the

difference it has made. | see so many more locals coming down here to just M ai N Stree-t Sq yare

hang out and have fun, and | come back downtown on the evenings and

weekends now, which | never did before. |S NOW as blg an a‘ttrac‘tlon as

I love seeing my friends, colleagues, and everyone from my cashier at the
grocery store to my hairdresser to the mayor hanging around events at the Mt RUShmore'
Square.

It gives a sense of community that we only had at Summer Nights before. |
am so glad we have it.”

Downtown business?

® 14 merchants - “Best thing Rapid City has ever done.”
® No retail vacancies

® | ower turnover of retailers

® Businesses now open later into the evening

® Many of the businesses have broken sales records

® The average population age is dropping (young people
want to live there)

® Rapid City now a great place for conferences,
conventions, and trade shows
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ake Market Square a year round open-air plaza - your community Living Room.
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How to Design and Develop
a Low-Cost Amazing Plaza

Presented by Roger Brooks

Cemmunities spend a fortune.-on:

Streetscapes

Facade improvements
Downtown events

Marketing

Beautification

Parking issues

Retail & business recruitment

Programming

J Durant Oklahoma - Recovery Action Plan



-

Think ef downtown as Vel Ve B b ' This can Pe a pop-up“bark or ‘éi_‘hpliaza |
s "Community Living 'Roorp” 1 e -1

13 changes, twice a year
. |
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April - June 2021

L

Locate a storage facility for activity FF&E
Fumniture, Fixtures & Equipment:
3,000 to 5,000 square feet w/easy access to downtown

Timeline: April 2021
Lead: DDTeam
Cost. None yet
Funding source: N/A




Plaza sponsor menu

: S na 48 gty. US Games standard hula hoops, 36”: $164
'8 48 qty. Hoop bundle pack 32”: $200
Three racks @ $190 each: $570
Total investment: $950

Begin acquiring activity FF&E and begin placing them around
town to create activity downtown

Six Magis Spun Armchairs @ $400 each

Total investment: $2,400

Timeline: April 2021

Lead: DDTeam | Main Street Durant

Cost: Donations | Sponsorships

Funding source: \arious | Grants | Foundations

1 harp, 1 Pagoda bells, 1 Melody
From Freenotes Harmony Park
" or Ensemble Collection (5 instruments)
. Total investment: $7,000 to $20,000

Plaza sponsor menu

a

Six ECR4Kids 4-to-score giant game set @ $200 each. Introducing Our NEW Inclusive Mallets

Six Giant Jenga sets @ $70 each. Now available for any instrument by request only
Total investment: $1,250

for a small upcharge)

(f ,
H [ i Bl T ‘z‘ gl * N
ILII “‘,‘\MH TAT I II T‘lr k«' l ﬁ rl lll" >
Four MegaChess w/25” tall King @ $750 each. ‘ == Y Y
Total investment: $1,800 1[I J | . B | | |

Option: 37” tall King $1,100 each. Outdoor Musical Instruments For All Ages And Abilities
* 4 Total investment: $3,500

= Four Playcraft Extera Outdoor Foosball tables @ $1,200 each
And four Joola Nova Outdoor table tennis tables, paddles, and
covers, bag of balls @ $700 each.
Total investment: $7,600

EE:
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Plaza sponsor menu

.. 8 gty. 10'x10’ Ez Pop-up Canopy Tent
f with removable end side walls, roller bag,
four sand bags with each: $290 each
Total investment: $2,500

N Park In A Cart Portable Skatepark w/cart
B.nead Total investment: $4,500 or $9,000 for two

4 quantity Driveway Games all-weather
< S ‘W corn hole set: $120 each

Total investment: $500

8 qgty. Tacklife Gas Fire Table, 28", 50,000 BTU
Auto-ignition, propane tank, one fill: $220 each
Total investment: $1,800

3 qty. (1 for parts) Zume Games portable
badminton set w/freestanding base: $40
Extra rackets, shuttlecocks

Total investment: $150

1 Stamina outdoor fitness multi-station: $240
3 gty. Stamina outdoor fitness striders: $440
Total investment: $1,600

Plaza sponsor menu

200 qty. Value Series gray rattan indoor-outdoor stack
chairs @ $26 each: $5,200

50 gty. Round Coral steel patio table 32.5” @ $60 ea:
$3,000

50 qty. Jordan Mfg. 9’ Market umbrella @ $52 ea: $2,600
Total investment: $10,800

4 qgty. MegaChess Giant Checkers Set - 10” @ $200
This uses the same mats as the chess sets.

Four separate mats @ $65 each.

Total investment: $1,060

.
4 full Imagination Playground 105-piece sets $4,975 ea.

==: 4 storage carts @ $1,200 ea.
Total investment: $24,700

Approximate cost:

6 4-to-score, 6 giant Jenga sets, 4 MegaChess sets, 4 MegaCheckers
sets, 4 foosball tables, 4 ping pong tables, 96 hula hoops, 6 Spun
Chairs, 5 musical instruments, 8 vendor tents, 2 portable skatepark kits,
4 com hole sets, 8 fire pits, 3 badminton sets, 4 exercise machines,

4 105-piece Imagination Playground sets, 4 storage bins, 50 tables,

50 umbrellas, 200 stackable chairs.

Consider:
For everything shown here: $76,110
Sponsor sandwich boards or plagues: $2,000

NOTE:

When you contract for the
Design, Programming and Management Plan

they will answer all of these questions, and will create an annual

budget, operations plan, funding plan, storage, etc.




Work with SOSU with regards to downtown programming,
marketing, social media, digital marketing: real life marketing
experience

Timeline: April 2021

Lead: DDTeam | Durant Tourism
Cost: None

Funding source: N/A

Urge the City to hire a full-time public information officer
with an immediate start

Timeline: April 2021

Lead: City of Durant

Cost: TBD

Funding source: General funds

NOTE:

This person is the conduit between the city

and the Destination Durant Team -
and will steer the public outreach effort
throughout the process and implementation of this plan.

How to Effectively
Communicate
With Local Businesses
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Durant Tourism should not be a grant organization.
Sorry. Focus: Increasing visitor spending through product

development and marketing

Timeline: April 2021
Lead: Durant Tourism
Cost: None

Funding

J Durant Oklahoma - Recovery Action Plan

source: N/A

It's Time to Move From
. Eventst
DN A

(. Presented by Roger Brooks

o Activities

Definition

Event | Special event: Something that is planned and only
takes place for a limited amount of time, typicallya planned
public or social‘occasion. Something with an agenda.

Activity: Something that engages people, and is ongoing,
and has no agenda: no planned timelines.

It must be interactive: not something to look at.




Contract for professional marketing and photography services:

Issue an RFQ for a Will work on a project basis
“Tourism Marketing and Development Action Plan”

Timeline: April 2021 Timeline: April 2021 |
Lead: Durant Tourism Lead: DDTeam | Durant Tourism
Cost: $45,000 Cost: None

Funding source: | odging tax revenues/reserve Funding source: N/A
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Have the selected marketing teams watch the DDA videos on
photography and videography

Timeline: April 2021
Lead: GRV Team
Cost. None

Funding source: N/A

The Use of HOW TO CREATE &
DISTRIBUTE LOW-COST, HIGH
I::z::g:: ';I;‘I’etso IMPACT VIDEO CONTENT

Presented by Roger Brooks
Presented by Roger Brooks S

Begin moving benches against facades, facing out.

Timeline: April 2021

Lead: Main Street Durant | City of Durant
Cost. None - labor only

Funding source: N/A




RBemember

\Women account for 80% of all spending.

)

T —
This'would be great if flanked by pots and planters
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Encourage retailers to extend window displays
to exterior spaces

Timeline: April 2021
Lead: Main Street Durant
Cost: None

Funding source: N/A

Q@ a w2

Move this bench to another location and let Qaked Up add another table here.

. [T —

butilc

See project #13 for examples
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Create and install decorative bike racks downtown
that fit the new “brand” - the feeling you want to portray

Timeline: One a month starting in April

Lead: DDTeam | Main Street Durant | Durant Trails
Cost: $500 per month ($7,500 total)

Funding source: N/A

J Durant Oklahoma - Recovery Action Plan



Purchase 24/7 tourism brochure
distribution racks and holders

Timeline: April 2021

Lead: DDTeam | Durant Tourism
Cost: $10,000

Funding source: N/A

Details
L

At the Chamber offices

At Main Street offices

At City Hall

Three Valley Museum

In the big-box area (two locations)
At the University (two locations)
Sports Complex

Lake Texoma Association
Choctaw Casino | Headquarters
Historic Market Square
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Lincoln Countyl0

Convention & Visttors Bureau

orth Platte
Lincoln County Convention & Visitors Bureau

www.VisitNorthPlatte.com

308-532-4729

Monday ~ Friday: 8:00 AM to 6:00 PM
Saturday & Sunday: 8:00 AM 0 6:00PM

Visitor Information

Centers in the -
Digital Age EM é"‘
\ Pented by Roger Brooks ’\Tﬂ‘
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The Bruce Peninsula, Ontario > (CENTRAL BRUCE PENINSULA
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Marketing agency: Create the Brand Style Guide. Marketing agency: Design and bring live the social media
Work with the casino on continuity channels: Facebook | Instagram | YouTube | Twitter

Timeline: April 2021 Timeline: April 2021

Lead: DDTeam | Durant Tourism Lead: DDTeam | Durant Tourism
Cost: $15,000 Cost: $5,000

Funding source: Lodging Taxes Funding source: | odging Taxes

Details
L

The Brand Standards (Style Guide)
Focus it for downtown and tourism
Keep it creative
Include local organizations & the city
Create concepts for community, economic
and tourism development
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Schedule the spring photo shoot
working with your marketing agency &
the Lake Texoma Association, Choctaw Nation

Timeline: April 2021

Lead: DDTeam | Durant Tourism
Cost: $10,000

Funding source: | odging Taxes

ko

Host an in-person or Zoom meeting and show the DDA film
“Marketing to RVers” for Durant Tourism, Army Corp, State
Parks, and private campgrounds

Timeline: April 2021

Lead: DDTeam | Durant Tourism
Cost: None

Funding source: N/A

Create
“The RVers Guide to Lake Texoma & Durant, Oklahoma”

Timeline: April 2021

Lead: Durant Tourism | Marketing agency
Cost: $5,000 (primarily self funding)
Funding source: | odging tax funds

Create a rack brochure “The RVers 2\ /. r

Provisioning Guide to Lake Texoma” i} i Vﬂf :3 QUI'.L')
lo Lake Iexoma
scpurant

Hiking | Fishing | Boating
Outfitters | Top area activities




e Walmart: RV Supplies, Diesel
@ Tractor Supply: Propane & supplies
® Lowes: Hardware

® Pruett’s Foods: Groceries

® Choctaw Casino KOA

® (Catfish Bay State Park

® Army Corp Campgrounds

® | ake Durant Campground

® Other area campgrounds

® Top 3 hiking trails

® Boat rentals & gear

® Fishing: Bait, licenses, guides
® Downtime in Downtown Durant

Encourage local attractions (golf courses, historical attractions,
wineries, etc.) to join Harvest Host (it's free!)

Timeline: April | May 2021
Lead. Durant Tourism
Cost: None

Funding source: N/A

C i i = Y

Work with farms, wineries, golf courses: Harvest Host
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RV Camping At 1376+ Wineries; '+

s, Farms and More!

HARVEST

Harvest Hosts connects thousands
of RVers with wineries, breweries,
farms, golf courses & attractions
to support local businesses.

Always FREE for our Hosts!

J Durant Oklahoma - Recovery Action Plan

3

Work with other campgrounds to encourage campers to post
reviews on Campendium, AllStays

Timeline: May 2021
Lead: Durant Tourism
Cost: None

Funding source: N/A



; o . Tt
3 | ] ' = e = 9(1//01jy

Create a beautiﬁcaﬁon buying co-op
(when you develop the BID, this could be included)

Timeline: April | May 2021
Lead: Main Street Durant
Cost: $7,000

Funding source: Donations

85

< "YiﬂL IACKSOy ,S:

Neenah, Wisco_nsin
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Fact

Curb appeal can account for up to

70% of first-time sales
at restaurants, golf courses, wineries,
retail shops and lodging facilities.




LTy P
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= Delig]mﬁ

St. Jacobs, Ontario
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Have City Hall, the Chamber, and Main Street
set the standard: pots every 3, benches

Timeline: May 2021

Lead: Each organization

Cost: TBD

Funding source: Paid by each

= OURDURAT l
=== m ;: S ml"l‘l" I
s | Pl LT T
1] I HisTORIC :
I [
e .:-..—_-_—_—_-_:-_:_ -
S i == me= N/
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.Along with the C ommerce and City Hall

TR s~

Create The Very Best of Durant brochure

DURANT AREA
CHAMBER OF COMMERCE

Timeline: May 2021

Lead: DDTeam | Durant Tourism

Cost. $3,000

Funding source: _argely co-op funded

The Very Best of

J Durant Oklahoma - Recovery Action Plan



§  REOROCKAREALIN

=8 BEST

Sample criteria:

® Must be highly regarded

(80%+ positive peer reviews, regional publications...) :
e Must have good curb appeal j Afge W
® Must be open year round : i
® Must be open until at least 6:00 pm
® Must be open six days a week
® Must be unique to youl! 0T

@ HERITAGE

Detalils
ERsa

® | ake Texoma ® Caked Up!
® Restaurants (6) ® Fort Washita ® Kopper Kettle
o Retall shops (6) ® Catfish Bay State Park ® Three Valley Museum

Market your top:

. ® Crystal Creek Winery ® Cactus Gypsies
® Activities <7) ® Jones Powersports ® KC Roadhouse
® Attractions (3) e Choctaw Casino e Bliss Boutique
® Chickasaw Pointe Golf Course ® Marie's

, . ® The Southern Drawl Boutique ® Craft Pies Pizza Company
Don't let local politics ® Mitchell Jewelers ® Bathhouse Soapery
kill this effort! ® Main Street Barbecue ® Opera House Coffee
® Roma Italian Restaurant ® U/We Gifts
® The Trippie Hippie Company
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Mackinaw fo
Alpenais only
a2 hour drive
onLIS23.

Selecting Alpena’s best resti
retail and attractions is all
listening and experiencing. ;

Sure, we have a checklist of criteria
of that comes second to what peoj
So we listened. We checked them
ourselves. We've worked in a thou
communities in North America, bu
would go out of our way to come:
Alpena to go to any one of these.
By the way, we think Alpena is a gi
and we are proud to be a part of it§
transformation from a “hidden gen
“destination of choice” One last th
could add another“Best of, it woul
people of Alpena. They are among]
friendliest we've ever met.

Roger Brooks, President ani

Destination Development

For more information about Alpena
please visit the Alpena Convention
and Visitors Bureau web site or call:

www.alpenacvb.com
1-800-4-ALPENA

Cover dessert photo courtesy of The Cel
“tres leche cake with toasted coconut a

www.thun

The Thunder Bay National
a national treasure, nearl

and around the bay. Lake
preserves many of these s
water depths ranging fron
making the sanctuary a pi
snorkelers and kayakers.

Come explore the history.
wrecks at the Great Lakes
the Sanctuary’s river fron

a life-size replica of a nine]
you explore the shipwrec
of a Great Lakes storm. Tol
a shipwreck resting on th
getting wet!

The Heritage Center also f
high-definition theater, be
archaeological conservati
Center is a great family de;
to begin exploring Thund
g
——

T

109 W. Chisholm S

Alpena, Ml 497¢
Phone: (989) 340-(
www.shophowcute

Our beautiful boutig
meaningful personal gifts, fal
apparel, jewelry and home de
extra fun to your style in o

yET

+ Hats
« Scarfs
+ Handbags

- Jewelry
= Charms
= Wall Art
« Furniture

.\lnglmhiliti(-,s Pid

se
parks and beaches along the!
Huron. The path provides an
tour of the city by foot, rolles
is now available at the Great.
Center. Download a map froi
pick one up at the Communi
at 235W. Chisholm St.

The Great Lakes Maritime
Heritage Trail is part of the
City of Alpena’s Bi-Path and
features a boardwalk, a pede:
themed riverfront park, histo
interpretive signage that highl
culture

New in 2
Thunder
Sanctuat
rental. A great selection of Ra
and children as well as Burleyd
are available. Bikes are availak
first-come, first-served basis.
quided tours are available. Fo
Sanctuary

Store at (989)
356-8805,
ext. 18

SASSY CHIC BOUTIQUE

123 W. Chisholm Str
Alpena, MI 4970
Phone: (989) 354-8
www.marketplacealper

The Marketplace @ Alpena is over 4,
home decor and gift bliss. Enjoy a ci
or smoothie from our full service cof
relax and enjoy everything possible
home. Decide on the perfect gift fof
and let us gift wrap it just for them.

« Cuisinart Appliances
+ Ceramic Dinnerware
+ Kitchen Gadgets

« Candles

+ Clocks & Lamps

« Jewelry

SHET

o
i

L(‘ legistey

+ Ho
- Fr

Gré

136 W. Chi

Alpena,
Phone: (9
www.myer

Myers’Fashions, Etc. on

the comer of Chisholm

and Third in Downtown
Alpena is your place for
affordable style!

Known for their
superior customer
service, the staff of
Myers'Fashions, Etc. is
waiting to assist you in
choosing just the right
outfit or accessories.

Myers' features the
largest costume
jewelry departmentin
Northeast Michigan as
well as a wide selection of
Beads, a line exclusive tﬁj
love the selection of hai
and Myers’ even offers con
storage to cleaning and g
stop when it co

| found mare g
here at Myers’
boutiques! Gi
" e, g

ad - Alpena, MI 49707
989) 356-1041

Stoney Acres Winery began in 1999 by selling
beerandwinemaking suppliesandingredients
to home brewers and vintners, and now
produces approximately 2,500 cases of wine
annually. The Winery makes several different
kinds of grape and fruit wines including
Silver City White (Riesling) and Silver City Red

(Merlot). Your visit may include complimentary

wine tasting of the many fruit wines including cherry,
pear, apple and several berry varieties.

The Winery also offers a number

of handmade delights, including

hand-dipped gourmet wine

truffles, fudge, candy bars, solid

chocolate roses, cheese popcorn,

old fashioned caramel corn and

triple chocolate drizzled caramel HES5

corn. New at Stoney Acres Winery is a line of Shipwreck
Soda! Delicious root beer, cream soda, raspberry and
orange soda are named for some of the famous shipwrecks
in Thunder Bay!

For a more unique wine tasting experience, Stoney Acres
Wines may be sampled during a most exquisite meal
prepared before you on two antique wood cook stoves
by Jan & Jack Matthias at Thunder Bay Resort in Hillman
during their “Elk Viewing Carriage/Sleigh Ride Gourmet
Dinner & Wine Tasting” events. For more information
A please contact Thunder
Bay Resort directly at
800-729-9375.
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Ie FreshiPalaté|REstaurant

109 N. 2nd Ave. - Alpena, Ml 49707
Downtown Alpena Inside the Center Building
Phone: (989) 358-1400

1 Johnson Stree
www.alp (989) 356-2202 ww
109 N Second Ave Suite 300 - / OPEN YEAR-ROUND
Phone: Call For Extende =
www.a % Phone:

g ey EXPERIENCE ART, Hi £ www.facebook.co

S 23 South - Alpen
Phone: (989) 356-°
www.courtyard

Experience
rich histony

o

Downtown Scoops Ice Cre;

below the Open at 4:00, 7 days 4 www.thefreshpalategourmet.com
: ALL IN ONE PLACE! operal Shoppe is the perfect stop
Oft Step into an English Pub witl the sd A hormetonn Tavorite for mor 1 your walk downtown. Enjoy  The Fresh Palaté provides high
Exp_lore the shipwrec 109 isNE « Art Gallery The Black Sheep serves lunch dai downl Court Yard Restaurant is known B homemade waffle cone quality, healthy, fresh, unique
National Marine Sang - { hﬁww'.r 4 b ; ; 1600 Au o featuring English Pub food such as you're e e frs_:sh each morning and ﬁ_l food at competitive prices. -
bottom boat Lady M ine arts center with over 7000 sq fej £5h Pie, or just a good ole’ appetizer 1o share, in the rf Elaed T with your favorite hand dig|  Our downtown location
waters and large vie  devoted to the exhibit of fine art by of Shops American Burger made L8 Eatietectthe Ui e oUoTt ice cream. Our gourmetold  and creative, vibrant décor

the wrecks - without

During the 2 hour cn
magnificently prese
scenic shorelines. Le:
legends and lore of T
famous shipwrecks a

Departing from the

Alpena, the 65-foot
you on a comfortabl
of Lake Huron's Shij

experience for passel of events workshoj Gall Our daily Happy Hour starts at 4:0€ We are open Monday through Friday 9am-7pm and
including: allery where the Guinness is always flow Saturday 9am-5pm, and even have a morning menu!
The Lady Michigan i3 SummerView Exhil Wildlife Gall as well as eight other Michigan an Hand Dipped We alsu):sffer custo;n catering for all cccasior?s 7
S 2 + Wildlife Gallel . | and Dippe:
aay_:llveréusttbehl g WinterView Exhib Ty U.K. beers on tap. We also offera we:h::i MIcI;;ga:dexperl Soft ser\',’: specializing in weddings.
] « Museum Gift Sho full bar and a wide variety of wines nesday - Saturday star - ; = i

feuwy it ixhibigeanantyic P bottled beer, and the soon to be For reservations, please call FlavorBurst Inspired to provide healthy alternatives, Stacie Smithem-
youthful creativity in April features tk Sundaes Peterson and Eric Peterson, Alpena natives, strongly

Arts)

artists. Each exhibit season offers nej
for sale, including jewelry, paintings,
glass, photography, textiles and

7 Located on the thirg

Building in downtowi
surrounded by shoppi
activities. Visitors aj
B their lunch or a sn:
view of Lake Hurol

| Artinthe Loft host

artists from throughout Northeast M

- _ Voted Best Visit the Courtyard Mixers day to provide whole foods for our community. The Fresh
‘l;l:ft::f::l;zisvf:; all grgii; mn::tfﬁv:t):: ?nterl_alnv;‘;‘e_n'!t _even;y:fednesda_y._ Overall Restacrant on facebook to get Palaté accommodates specific needs...vegetarian, vegan,
PP eaturing Michigan's finest musicidl & M0 TR T i gluten allergies and

National Artist Workshop Series
offers destination workshops
taught by nationally- w
renowned instructors.

+ Foucault Pendulum
« Historic Buildings

« Lafarge Fossil Park

« Planetarium - Shows

+ Lumbering &
Farming History

+ Native American

with Perch’s fresh ground
chuck true char-grilled to
you ng. Appetizers
available anytime and
into the evening.

famous Black Sheep Bloody Mary.
The Black Sheep also offers LIVE’

say we support local area business
products as much as possible. Beg

on Facebook at The Black Sheep P
updated on our daily specials and

cocktails, or want a dining
to none, The Cellar has it
alll Our menu features a
full gamut of fresh salads,
steaks, pasta, fresh wild

seafood, homemade

desserts, and much more.

g—

With an onsite garden
that provides home
grown vegetables and
fruits, the Court Yard
seasonal features are
often a popular choice
for dinner.

live music, events,
and daily features:

fashioned malts and shake!
are custom made with yor
favorite flavor.

Malts

provide customers with a
unique, energetic atmosphere
for a positive, unforgettable dining experience.

& The Fresh Palaté focuses on the health
and well being of our customers, staff
and our environment.

We emphasize friendly,
courteous, and prompt service
with menu items such as paninis,
burritos, salads, wraps prepared with
fresh and organic ingredients.

support local and organic farmers. They work hard every

; P meat lovers all the same;
Gourmet whole
foods for all palates.
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In the Chamber Guide and other resources, let people know
what the letters REI stand for (this is a key resource locally)

Promoting Your
“Anchor Tenants”

Presented by Roger Brooks

Timeline: May 2021
Lead: DDTeam
Cost: None

Funding source: N/A

Let us know what REI stands for: brchures, signage, literature, advertising
| |

J Durant Oklahoma - Recovery Action Plan



Find funding avenues for the design and installation of a ¥ > Parking
comprehensive wayfinding system <N {) ‘ > Cit; Hall

> Library
= Transit Center &

fimeline: [y 202 A Children's Museum /

Lead: City of Durant
Cost: $50,000 design | $300,000 installed
Funding source: N/A

& Pittsburg, California

What to do

Make this a priority.
It's an investment - not an expense.

Hire professionals.
This is a science as much as an art.
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Navigation systems are NOT a substitute
or replacement
for wayfinding systems.
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Wayfinding is an investment,
not an expense

® Plays a role in your branding efforts
® A major component in your marketing efforts
» Reinforces a positive experience
® Increases spending locally
» Educates visitors and locals about what
you have and where it's located
® Builds community pride
® |s as much a science as an art

FRONT VIEW (2 SoEview (3 REARViEW
SHETT-T0 SoAE 7T g vz

O Axia | axecrsicon | 5612526205 Elvatons | S0 Tyt V1 Gt e Wyinang Progan | Desin tant | Ny 20, 2014
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4 Santa's Village
Riverwalk/Falls

< Flats Shopping

€ Lady Muskoka
Cruises

Kevin Grove
Park

B.1

Public Washrooms

Ahead this Block

Ovation Plaza

Farmers' Market
38 t

Theater District
st

2 Blocks We

3 blocks East

Free Public Parking ‘ [
L T

VA4 - Large Vehicular Guide Sign
(3105 tems)

A Kerr Park

< Lady Muskoka
Cruises

<€ Kevin Grove
Park

Public
Parking

>

4

va va V8

‘Small Vehicular Guide Signs

V2 - Medium Vehicular Guide Sign
(2 0r 3 tems) (1 Featured item)

Lady my
Cruises "°ka

Santa’s Village
\
Falls
\
>

Ball's Flats Retail
T8
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What to do
e _ Todd Mayfield Todd@AxiaCreative.com
Y

Watch the video. : g
Apply for grant funding. c

Issue an RFQ to a pre-determined budget. a

System design guesstimate: $30,000 to $60,000

e

T

4

ART (0 corbin
1 ; xr Y People get lost, We fix that 800.968.1236 ®
‘ | about us our work news & events find a corbin design project:
A ] : y
R ¥ A — e
Q A\
Visitor
Center
St f e
; £
- £ I education
2 53
wayfinding leader about corbin design news & events
) —
PHT 8 nsu
P desig 150
- hospitals, 80 cites and 50 universities.
Subscribe to our newsletter Meet our team of experts
d ® ® ©
© Corbin Design. All rights reserved. 109 East Front Suite 304 | Traverse City, MI 49684 800.968.1236
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Add Lake Durant campsites to Campendium, AllStays
other RV apps

Timeline: May 2021
Lead: Durant Tourism
Cost: None
Funding source: N/A

We make places accessible and memorable
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it - Incroasa your productiy, customize your experence, and

GOVERNMENT DEPARTMENTS BUSINESS COMMUNITY. HOW DO

Home  Dapartments > Savica Parks and Recreaton Laks Durant
Lake Durant Fee Schedule Contact Us

Lake Durant

Lake Durantis a 296 acre lake that is a grea fishing spot for crappie, bass, and catish.

Additionall, Lake Durant features covered pavilions with picnic tables, restrooms and there

are currently 10 camper pads with full hookups. These can be rented daily, weeKly or

monthly. Lake Durant also features a two mile long nature hiking trail and a new disc gof
leagues and

Mike Ward
Lake Ranger
Phone: 580-620-0879

Lake Durant
Physical Address
569 Silver Valley Rd
Durant. OK 74701
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Set up a distribution program for both the RVers Guide and The
Very Best of Durant brochures at RV parks & campgrounds

Timeline: May 2021

Lead: Durant tourism

Cost. $500 a month (contracted)
Funding source: [ odging tax funds

Host an in-person and Zoom presentation of the DDA video

“Staying open after 6:00 pm”

Timeline: May 2021
Lead: Main Street Durant
Cost: None

Funding source: N/A

Details IS YOUR DOWNTOWN
s OPEN AFTER 6PIM? -7

Presented by Roger Brooks

Refill each kiosk with brochure distribution

Lake Texoma Association

Visitor information centers throughout the county
Durant chamber of commerce

At lodging properties (call them first)

Real estate offices in the county

The university campus

City Hall, Main Street office, other locations

This video will explain how to
make this happen using a
“Shared Worker” program

Once each week
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Create a “Shared Worker” program for downtown Durant Purchase three portablé visitor information kiosks

Timeline: June 2021 Timeline: June 2021

Lead: Main Street Durant | DDTeam Lead: Durant Tourism

Cost: None Cost: $7,500

Funding source: N/A Funding source: | odging taxes

J Durant Oklahoma - Recovery Action Plan



Mobile visitor information - Banff, Alberta

Super-portable and easy to store

Green Mountain Gazebo

Cost: 6'base price: $1,750. Printing: $225 - $850
- Gazebo frame, unprinted vinyl canopy & skirt
- Two counters

- 3 carrying bags
Bought four. Tourism uses two. One for parts.
Used during the peak summer seasons
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Use the portable kiosksat:
® Fairground events

® Choctaw Event-Center
® [he Stockyards
® Sports complex

® Downtown festivals & events

® Farmers Market

® Conferences & trade shows

A muocraw
.%/’
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Make a list of upcoming eventsv in 2021 and work to set up the |l Lease the outdoor seating spaée along 1st next to Main Street
kiosks at those events. Schedule staff and/or volunteers. Barbecue for outdoor dining (if they'd like it)

Timeline: June 2021 Timeline: June 2021

Lead: Durant Tourism Lead: City of Durant | Main Street Durant
Cost: None Cost: None

Funding source: N/A Funding source: N/A

Lease'this to Main:Street Barbecue for $1.a y
D A £ A

B E
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Schedule an in-person and Zoom presentation
of the DDA video “Sidewalk Dining: The Do's, Don'ts, and
Some Awesome Examples”

Timeline: June 2021
Lead: Main Street Durant
Cost: None

Funding source: N/A

SIDEWALK DINING:
The Do’s, Don’ts, and
Some Awesome
Examples

Presented by Roger Brooks

< Destination Development

J Durant Oklahoma - Recovery Action Plan
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E. 4th Street, Cleveland, Ohio
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Do Rite Donuts, Chicago - no heaters
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Develop guidelines to allow and encourage restaurants to
create outdoor seating areas, pedestrian bypasses

Timeline: June 2021

Lead: City of Durant | Main Street Durant
Cost: $5,000 if contracted

Funding source: General funds

- ;) T

Encourage and support .sidewalk cafe dinin:

J Durant Oklahoma - Recovery Action Plan



700D EMPORIUM [}y
PUB & EATERY /'S

SIDEWALK DINING:
The Do’s, Don’ts, and
Some Awesome
Examples

Presented by Roger Brooks

< Destination Development
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asy to follow rules (one page)
- P o
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Have the public restrooms actually open to the public:
Make sure there is a maintenance program for them

Timeline: June 2021

Lead: City of Durant | Main Street Durant
Cost: $1,500 month

Funding source: General funds

U

Snail-mail The Very Best of Durant to
all households within the county with the teaser card

Timeline: June 2021
Lead: DDTeam

Cost: $3,500
Funding source: TBD

Details
L

Teaser card sample text:

The number one reason people travel is to visit friends
and family. We hope you will enjoy and keep this
brochure so that when friends and family visit you, you
will share the Very Best of Durant with them. After all,
we believe every dining room table should be a
concierge desk.

Durant, OK
Latitude : 33.993076 - -96.385384
Rings: 3, 5, 10 mile radii

3 mile 5 mile 10 mile
Census 2010 Summary
Population 15,844 21,579 29,742
Households 6,303 8,511 11,626
Families 3,743 5,310 7,551
Average Household Size 2.34 241 2.46
Owner Occupied Housing Units 3,046 4,586 7,054
Renter Occupied Housing Units Pl 3,925 4,572
Median Age 31.5 32.8 35.0
2020 Summary
Population 17,179 24,250 2
Households 6,819 9,546
Families 4,000 5,911 g
Average Household Size 2.36 2.43 2.48
Owner Occupied Housing Units 3,118 4,941 7,673
Renter Occupied Housing Units 3,701 4,604 5,430
Median Age 333 34.6 36.6
Median Household Income $36,787 $39,253 $41,865
Average Household Income $52,416 $56,872 $60,423
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July - September 2021

i

Schedule the summer photo shoot

Timeline: July 2021

Lead: Durant Tourism

Cost: $10,000

Funding source: L odging taxes



Begin posting two photos on Instagram and Facebook every
day: Consider using Hootsuite (or similar to automate this)

Timeline: July 2021

Lead: Durant Tourism | Main Street Durant
Cost: None | Staff time

Funding source: N/A

WHY INSTAGRAM SHOULD BE
YOUR NEW BEST FRIEND

| Presented by Roger Brooks

Increasing Your

Online Exposure:
Social Media, SEO, and
Web Tools for Beginners

Increasing Your

Online Exposure:
Social Media, SEO,and |

Web Tools for Beginners
Part 1: Digging In Part 2: Content is King

Presented by Roger Brooks Presented by Roger Brooks

P A N R v /

Close Art Alley to vehicle traffic and replace the asphalt with
pavers. Add tables and seating. Allow for vendor spaces.

Timeline: July 2021

Lead: City of Durant | Main Street Durant

Cost: $50,000

Funding source: Fund raising, grants, foundations

Close Art IIey to veh

reat attraction.
N o
G

[ H./
s /7 L/

il
!|l||!
T

—
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Add tables, chairs, additional seatlng vendor kiosk spaces

- ’Il‘

w ﬂll’ |w m.
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Engraved brick pricing

Polar Engraving Prices - https://polarengraving.com

@4” x 8" Brick is $17.50
@8" x 8” Brick is $25.50
@ 12" x 12” Brick is $46.50

Brick Markers - https://www.brickmarkers.com/
Engravestone - https://engravestone.com/
4 x 8 Brick with 1-2 lines engraving - $13 per brick

4 x 8 Brick with 3 lines engraving - $17 per brick
8 x 8 Brick with 1-5 lines engraving - $25 per brick

BRICK & TILE PRICING

No Minimum Order Required

PRICE INCLUDES:

© SHIPPING (within the 48 contiguous U.S.)
© ) COMBINATION OF ALL SIZES (EXCLUDING MINI'S) TO CREATE A TOTAL OF 100 OR
MORE

© VARIETY OF BRICK/PAVER/TILE COLORS

© 'CHOICE OF TRUE TYPE FONTS FROM OUR EXCLUSIVE SELECTIONS

© FREE CLIPART (view clipart for our full clipart library)

© LIFETIME GUARANTEE

CLAY BRICK/PAVER (2¥4" THICK)

4x8 Brick” 3 lines / 20 characters per line $17.50/$18.00""

8x8 Brick” 6 lines / 20 characters per line $29.50/$30.00""

“Volume pricing available - call for additional information (1-800-634-8948) or fill out our
contact form
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POTENTIAL PROFITABILITY CHART FOR BRICK FUNDRAISING CAMPAIGNS : N \\\:\

SIZE soLD PRICE PER BRICK DONATION cosT TOTAL PROFIT! - N \ \ = #
[ /.,f‘«"

47 x 8" Brick 50 $17.50 $100 $875.00 $4,125.00 [ (! 7

4" x 8" Brick 100 $17.50 $100 $1,750.00 $8,250.00 — s \ s 7

4" x 8" Brick 300 $17.50 $100 $5,250.00 $24,750.00 { 1

-~ »\ i
47 x 8" Brick 500 $17.50 $100 $8,750.00 $41,250.00 | \% S
= W
8 7 !

8" x 8" Brick 50 $25.50 $250.00 $1,275.00 $11,225.00 :

8" x 8" Brick 100 $25.50 $250.00 $2,550.00 $22,450.00 - = E

8" x 8" Brick 300 $25.50 $250.00 $7,650.00 $67,350.00 f

8" x 8" Brick 500 $25.50 $250.00 $12,750.00 $112,250.00

12" x 12" Brick 50 $46.50 $500.00 $2,325.00 $22,675.00 Q
12" x 12* Brick 100 $46.50 $500.00 $4,650.00 $45,350.00
12" x 12” Brick 300 $46.50 $500.00 $13,950.00 $136,050.00 3
12" x 12* Brick 500 $46.50 $500.00 $23,250.00 $226,750.00 3

o

This scenario adds up to a net of $53,375

Approximate cost: 3,000 square feet: $45,000
- 13,500 total bricks (4" x 8" x 2.5")

- Selling 500 bricks: $41,000 net

- Donations | Grants | Foundations: $4,000

Consider:

- Asphalt or concrete will work just fine

- Paint it! Decorate it.

- Activities are more important than the surface

J Durant Oklahoma - Recovery Action Plan
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Create a retail blade sign buying co-op:
work with a local or regional sign company,
Waive the signage permit fee for 2021

Timeline: August 2021

Lead: Main Street Durant | City of Durant
Cost: $200 to $600 with lighting

Funding source: A merchant cost

131 Drumheller, Alberta - Assessment Report Durant Oklahoma - Recovery Action Plan 131



How about here?

What to do

Use perpendicular “blade” signs.
Make them consistent height and size.

J Durant Oklahoma - Recovery Action Plan
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Suggestions for retail signage:
No lower than 7’

No higher than 9’

No wider than 42"
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Host an in-person and Zoom presentation of the DDA video Create a Design Review process for downtown business
“The Rules of Business & Community Signage signage and sandwich boards with the Main Street board
doing this instead of the planning commission

Timeline: August 2021 Timeline: August 2021

Lead: Main Street Durant Lead: City of Durant | Main Street Durant
Cost: None Cost: None

Funding source: N/A Funding source: N/A

BUSINESS & COMMUNITY
[
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Make sure your wayfinding system includes pedestrian wayfinding and “ore to
Explore S|gnage
\ &

@ai/ U(U

Contract for design of the wayfinding system:
Wayfinding system design with fabrication drawings

~

m T W T W |

Timeline: August 2021

Lead: City of Durant

Cost: $60,000 to design the system
Funding source: N/A

Include hashtags at all gateway entry signs

For the community and for downtown

The DDTeam would take the lead in coming up with the actual
hashtags. Initial ideas:

# ake Texoma
#DoinDurant
#DurantlL.anding

J Durant Oklahoma - Recovery Action Plan
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esses are not on Main Street
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Double the number of trash cans downtown: at each Redevelop the tourism website from the ground up
intersection (all four cormers) and mid-block with SEO, heavy photography, links to SM, YouTube

Timeline: August 2021 Timeline: August 2021
Lead: City of Durant Lead: Durant Tourism

Cost: $10,000 Cost: $20,000
Funding source: General funds Funding source: | odging tax revenues

Detalils
R

Durant Tourism would “own” the site

Includes social media

#CreateAHashtag #TheDistrict

Includes content development (SEO, photography,
videography, copy, links, etc.)

Press room

VisitDurant.com would point to this site

NO MORE LISTS
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SQUAMISH Gt om  meTo GEE om 0D o @
MEETING PLANNERS 'WEDDINGS SPORTS MOTORCOACH

ASHEVILLE IcoNiC THINGS ~ TRIP  EVENT PLACES  FOOD&  GREAT PACKAGES
- E ASHEVILLE ~ TODO  IDEAS  CALENDAR  TOSTAY ~ DRINK  OUTDOORS  &DEALS

The world's most epic -
outdoor adventures - from
sea to sky - all within 10
minutes of one another. ¢

b 2
&

DISCOVER WINTER

Asheville's mild winter days, cozy cabins

and sizzling city arts scene make for one
of the best winter va n spots in the
USS. Find solitu

wonders and cr

winter.

It’s time Durant really got into the tourism game.

You have a world-class opportunity. Time to take

| ish. '
exploresguamisn.com advantage of it,

exploreasheville.com QUESTION:

Is the Chamber of Commerce the right entity to do this?

J Durant Oklahoma - Recovery Action Plan
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Work with an awning sales & fabrication company, having them
work with downtown property owner and tenants:
Replacing flat-roof awnings, and adding awnings throughout
downtown

Timeline: September 2021

Lead: Main Street Durant

Cost: $5,000 for concepts, ideas, walk through
Funding source: Grants | City | Foundations

Replace the flat awnings with fabric awnings throughout downtown

H!WH“F”””“HIme[

MERLE ﬂORmHnIE
Sessmelic studios

Durant Oklahoma « Recovery Action Plan
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Craft Pies looks absolutely amazing. Great architecture and curb appeal.

Restore upper facades to brick or use trompe I'oell

Timeline: September 2021
Lead: Main Street Durant

Cost: Grants to property owners
Funding source: TBD

Redevelop the facades with original brick (re-manufactured) o e I'ceil murals

Durant Oklahoma « Recovery Action Plan 143



Add teeth (penalties) for violation of ordinances that limit
the use of plastic and vinyl temporary signs downtown:

OCtOber - December 202/] Enforce the ordinance(s)

Timeline: October 2021

Lead: City of Durant | Main Street Durant
Cost. None

Funding source: N/A

Plastic & vinyl banners: Only for 90-days on opening a business.

I\
e . W

R e ST

_ The . H | The 3 é
ubilation 8 e
\ COMPANY | ubilation |
B LU HOUSE £ RSl HOUSE & CoNpasy i




* SPACE PLANNING E

fl'r'fn"u’ﬁl'ffsﬁ?""'"“ F vE STAR % NATIVE AMERICAN OWNED : ;
Sl OFricE SUPPLY Schedule the fall photo shoot

% OFFICE / SCHOOL SUPPLIES ﬁ***ﬁ + OFFICE runmwnz

Timeline: October 2021

Lead: Durant Tourism

Cost: $10,000

Funding source: | odging tax funds

) PLAYTIME
E==0Y STORE -
Tors UZZLES
~GAMES| Canoy
CRAFTS == ' Books
80.740.4155
BE PLAY WITH Us|
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Develop a well-signed pedeétrian and biking route from the
University to downtown. Update the route, add better signage,
improve the experience. Involve Blue Zones in this.

Timeline: October 2021
Lead: City of Durant | SOSU | Blue Zones | Durant Trails

Cost: None unless contracted
Funding source: TBD

OURVISION PROGRAMS TAKE ACTION WORKWITHUS RESOURCES

National Complete Streets Coalition
_ Complete Streets + COVID-19

_ Whoweare

— g

? ,J*—‘ ; [ '; 3 Become a partner
What are Complete Streets?

Our Partners

E-learning
Complete Streets are streets for everyone. They are designed and operated to prioritize safety, comfort, and access to
destinations for all people who use the street, especially people who have experienced systemic underinvestment or whose Technical assistance
needs have not been met through a traditional transportation approach, including older adults, people living with disabilities,
people who cannot afford or do not have access to a car, and Black, Native, and Hispanic or Latino/a/x communities. Complete

Blog

Resources

Compl ign and operate the
entire right of way to prioriti: slower speeds for all peopl the road, over high speeds for motor vehicles. This Webinar series
means that every transportation project will make the street network better and safer for people walking, biking, driving,
riding transit, and moving actively with assistive devices—making your town a better place toive. Dangerous by Design

J Durant Oklahoma - Recovery Action Plan

Visit with the City of Huntsville, Texas regarding their trompe

I'oeil facade easement program

Timeline: October 2021

Lead: City of Durant | Main Street Durant
Cost: $1,500 (travel | lodging)

Funding source: General funds
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Develop a Facade Easement program and grants

-

P ! i
w they implemented their program
- L]

l
g i

T T

Y 0 R W

-
L
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Look for grant funding for the trompe I'oceil program: Continue adding rooftop LED lighting to all of the buildings on
There is grant funding available through the National Main Street from 4th to 1st and from Main, one block north, to
Endowment for the Arts (NEA) 2nd and 3rd Streets

N Timeline: December 2021
I'm:!"g' Nofvgmbetr 2021 Lead: Main Street Durant
ead: City of Duran Cost: $20,000 (guesstimate)

Cost: None Funding source: BID funding

Funding source: N/A

Work with a few building owners on obtaining a facade
easement for facade improvement, trompe I'oeil murals

Timeline: December 2021

Lead: City of Durant | Main Street Durant
Cost. None

Funding source: N/A
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Process: Durathierm | StreetPrint

V4

Design and install decorative crosswalks at all downtown
gateway locations, including mid-block crosswalks:
Look for “StreetPrint” and the “duratherm” process

Timeline: December 2021

Lead: City of Durant

Cost: $70,000 for all intersections
Funding source: TBD

J Durant Oklahoma - Recovery Action Plan
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Begin working with local historical societies,
volunteers, museum curators, on rotating exhibits to
keep from being a “been there, done that” attraction

Timeline: December 2021
Lead: DDTeam

Cost: None

Funding source: N/A

IR L YU R HOW TO RECRUIT AND KEEP
Campfire Memorable AWESOME VOLUNTEERS

Presented by Roger Brooks

Presented by Roger Brooks

Details
B

Have local museum staff and volunteers watch the two videos
(previous page)

Work with them to rotate displays, tell stories rather than simply
display artifacts

Have them encourage visitors to share their experience on
social media channels

Develop consistent days and hours among all local museums




i

Schedule the winter photo shoot

January - June 2022

Timeline: January 2022

Lead: Durant Tourism

Cost: $10,000

Funding source: | odging tax funds

Question: The County Community Center and Fairgrounds -
Any plans? Making it look better? Upgrades”? Maintenance”?

Timeline: Spring 2022

Lead: Bryan County | Imagine Durant
Cost: TBD

Funding source: General funds | grants
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Change the downtown sign at the Multi-Sports Complex:
Shops @ Dining ® Entertainment
Downtown Durant - 2 miles (distance)

Timeline: January 2022
Lead: Main Street Durant
Cost: $1,200

Funding source: BID funding

Very good placement! Promote the activity, not the fact that it's historic.

Historic
wntown

com

J Durant Oklahoma - Recovery Action Plan

Work with arts businesses on South Ninth:
‘Coming soon,” hours, activities, etc.
Develop a plan to develop sidewalks from Main to the creek

Timeline: Spring 2022
Lead: DDTeam

Cost. None

Funding source: N/A

Public? Private? Ever open? Add mdre information to the sign.




V4

The Choctaw South Ninth Plan:
Improve this street AFTER all the rest of the work listed in this
plan. Downtown is first, then South Ninth can be next.

Timeline: Spring 2022

Lead: Choctaw Nation | City of Durant
Cost: TBD

Funding source: TBD

South Ninth an arts district? Really. Don’t go beyond the creek. Thiswol need }r‘
work. Prioritize downtown first.
7 T
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7 has a great mix of businesses

Create a zoning overlay for The District

Timeline: February 2022

Lead: City of Durant | Main Street Durant
Cost. None unless contracted

Funding source: TBD

Zoning overlay - =

# . :
e Ground floorfetal, difing s -

® No potfipibacedishops.”

® Ng,0hains or franchises .~ —

®. Uppegdevelilive, work;-and live-work spaces
® Upper level lodging "

=

Downtown is about Etsy - not Macy’s

McKinney, Texas &

J Durant Oklahoma - Recovery Action Plan



Zoning overlay “Destination Retalil District”

Ground floor uses:
- Restaurants | eateries & food-related businesses
- Etsy-style retail specialty shops
- Quitfitter
- Bike store
- Clothing, fashions, shoes
- Games | toys | education
- Book stores
- Galleries | Artists in action
- No chains or franchises (unless regional to OklahomaTexas|Texoma
- Upper floor: live/work space, lodging (with ADA access)
- Boutique hotel
- Micro-brews | wineries
- No adult-oriented shops
- No vape | smoking | pot shops (this is a Blue Zone)

iis4BaptisiEy
Bl off Diivem;
'

Eirst Texomaj.. #
National Bank:

Bryan

DistricAttorney;

[Modern Abstract)

/ e ~ e

/ and Title: I

[ @ JohngWayngs|
Boot;ShoelRepain
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Contract for the addition of street trees every 30 feet along ol e
Main Street between 4th and 1st £
BEARDIAN]

TALHS

/L
NN g

T
st
e

=,
.=

/

TRERER

.
e

Timeline: March 2022
Lead: City of Durant

Cost: $200,000 < .
Funding source: Grants, general funds, BID funding i : /

R

SEvRssTalereswEARE

o R S |

[

Get your street trees back! Every 30° L .
T T mem—| i
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Los Gatos, California
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Community Development Services provides fancial snd

promenade, whic

Mixed Use Industrial Park Development

There is currens demand for 5 mixed we industrial

business loans, marketing and management asistance
business plandevelopment, and coordination
of services provided by the County's

.

business

Busins & Ourach Rsprse Team
provides direct  asistanc
B e

165

Durant Oklahoma « Recovery Action Plan



Lecation and Climate - . S AL

Bordered by the counties of Mendocina, Glenn, Colusa, Yolo,
Napa, and Sonoma, Lake County is located about 110 driving

miles north of San Francisco, and about 110 driving miles west of
Sacraments

Almost centered in the county is Clear Lake, s largest
fresh-water lake, which is famous for its cxcellent fishing,
Hills surround the lake, with Mount Kenocti and it

oc
Iegends providing a stunning background. Sl

ggg&bw( Frents e

<

Nevenbo
* Holiday Gift &
» Teddy Bear Exk

W
oy the Lake Weel
Wese Day, L

ws, Countywide

akeport

Mendroine Cramtys

Colura Cranty

Lotz Conotll

uly
® Independence Day Festivities, BBQS, Parades,
o F e L 5

898, Lakeport
o, Lakepore

Fine Wines, SpectacuLar BeauTy, & Unsurpassep REcrREaTION

gt
* Miss Lake

+ NCR

+ Pastals
Lakeport

Tea Auction,

Ot

1 Grpe Sy, i Laxe County RESources

Conteses, Parades & Fun,
C have an interest in Commsumiy Developmens Services

in or developing a new  107-262-1090 or cds@pacific.net
business in Lake County, here
s resource st ta assist you.

Business and Oureach Respomse Team
707-262-1090 ar bor@pacifc.aet
hamber of Commerce Small Business Development Center
b 07-263-0330 causfentyhome.him
The Resource Center
TR —————————
IakefpartneesT3 hem

Clearlake Chamber of Commerce
707.994-3600 ot chamber@mehsi.com

Detalils
Bl

Print 6,000
Include as downloads on City, Chamber, Main
Street, Tourism websites

Distribute the Community Profile to local real estate
agencies
Distribute at city hall, library, hospital, etc
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WEeOB' wve +0’
Lake Crunty/

Lake County, California is just beginning to be discovered by the rest of the country. With its lovely pastoral setting,
vineyards, sunshine, clean air, and wealth of recreational activities, the county has just about everything one could
ask for. Clear Lake, California’s largest natural freshwater lake, is the centerpiece of the county, and offers world-
class fishing, plus boating and watersports. Other outdoor activities include golf, hiking, bicycling, bird watching,

and gliding. There are concerts, museums, art galleries, and wine tasting.

The towns of Lake County are friendly and charming. The small town atmosphere is a refreshing change from the
hustle and bustle of high-traffic cities. The air is some of the cleanest you'll find in the country. There is room to
move, room to breath, and raom to grow in Lake County. Housing is affordable, and new neighbors are welcome.

Crwwwn'vf‘ﬁ' Servicer

Schools
The Lake County Office of Education serves the seven school
districrs of Lake Counry. They include:

 Kelseyville Unified School District

+ Kanocti Unified School District

+ Lakeport Unified School District

+ Lucerne Blementary School

 Middlerown Unified School District

* Upper Lake Union Elementary Schools

+ Upper Lake High School Districr

In addition, there are the Lake County Communiy Court School
and cammunity preschools in the couney. More information can be
at the thounﬂOﬁeaFEﬁudmuMn—

wwwlake-coe k] 2.eaus

There are owe communiry colleges:
Mendocino College —wwwmendocina.ce.ca.us
Clear Lake Community College - hrtp:}{Lakecampus.org

Libraries
The fou branches o dhe lbrary we openied by Lake County.

and both hospirals offer public health services. In addiricn, there are
e e e ]
living faciliry located in Lake County.

Police and Fire

Emergency 911 servie i avaible for police,fre and ambulance.
The cities of i
as well as the California Highway Patzol and the county Sheriffs
Department.

Lake County fire districts provide firc protection, in addition to the
US. Forest Service and the Califoria Department of Foresry-

“Transportation

Local bus and Dial-a-Ride services are offered by Lake Traruit. (707-
994.3334)

Daily Greyhound b is availible to San Francisco dail

Lampson Field, located in Lakeport, is operated by the county. It
has a 3,600 foor runway. 12,500 Ibs. weighe limic for alrcrafr. The
elevation is 1,380 feet. MSL. 27 airplane tie-downs are available
for a nominal county fee. Private fuel service fs available, zs well as
‘other aviation services.

Cr ication Savices

Theyoffer including
darabase searching, and full-text aceess to many major newspapers.
Librasics are located in Lakeport, Clearlake, Middletown, and
Upper Lake.

Medical
The cities of Lakeporr and Clearlake both have hospital facilities
with 24-h - . The Lake Con th Departme

it

Media

There is one daily newspaper in Lake Gounty - The Lake County
Record Bee. In addition, there is a weekly newspaper — The
Middletow Tines Star, nd a bi-weekly newspaper - the Clear Lake
Observer. The San Francisco Chronicle s also available.

Lake County Television is  local access chanmel.

MediaCom ides cabl and

Casinos
Three casinas in Lake County offer a variety of gaming

Radio stations in Lake County include: KNTI 99.5 FM, KQPM
105.9 FM, KUKI 97.1 FM, KWNE 94.5 FM, KXBX 98.3 FM, and
KXBX 1270 AM.

Recrtation and Attractions

Wineries

Lake County's climate, altitude, snd soils provide the pericer
location for producing premium quality wine grapes. The following
wineries and tasting rooms are open to the public; inguire as to hours
and special events.

Guenoc and Langtry Wildhurst Vineyards”

Estate Vineyards and Winery  Kelseyville

Avard-winning wines Tasting room

and special events (707) 279-4302

Open daily for tasting,

tours by appoiniment Red Hill Wine Tasting

{707) 9987-2385 Kelseyville
Tasting room — assorted

Playez Winery local wines

Lower Lake (707) 279.9433

Tasting rom

(707) 9941106 From the Vine
Lakeport

Steele Wines ine tasting

Kelseyville (707) 263.5787

Harvest Festival in Octaber
(707) 279-9475 Blue Lakes Lodge Wine Cellar

Near Upper Lake
Wine tasting
(707) 275-2181
Fishing
Teeeireon o Ml n e
ing seasan of 365 days a year. In addition, there are ocher lakes,
seservoirs, and streams, making Lake Counry a fisherman's paradise.
« Clear Lake sports bass, catfsh, crappie, and blusgill.
« Blue Lakes have trour, carfsh, bluegill, and bass.
* The Highland Springs Reservoir has catfish, hass,
crappie and blueglll
* The Indian Valley Reservoir sports trout, bass, carfsh,
kokanee, and erappie.
« Lake Pillsbury offers bass, sunfish, and rour.

[For more information, please call the Lake County Visitor
Information Center at (707) 263-9544 or 1-800-525-3743.

Tuwin Pine Casino, with slot machines, keno, electronic bingo,
video pokes, and ather games, also features speial events, drawings.
live action table games, and a café. Located in Middletown.
707-987-0197 or 800-564-4872.

Rohinson Rancheria Bingo & Casina, locared between Nice and
Upper Lake, features a bingo hall, video gaming, and a café.
707-275-9000 or 800-809.3636.

Konocti Vista Casing offers blackjack and poker games and
tournaments, as well as more than 270 pull mb video machines.
Located off Soda Bay Road in Lakeport, the Casino also has a dincr.
707-262-1900 or 800-FUN-1850.

Trails

Scenic crails and pathways for bicyelists, jopgers, hikers, horseback
riders, and walkers are plentiful and varied throughout Lake Couny.
‘The Mendocino National Fotest, Boggs Mountain, Cow Mountain
and Cache Creek are some favorite arcas. More information can
be found ar the Lake County Visitor Information Center and the
Bureau of Land Management.

Watersports

With the largest natural freshwater lake in California right in the
middle of the county, Lake County offers incomparable beating,
fishing, and swimming. Clear Lake has aver 100 miles of shoreline
and an average depth of 28 Eaer Water remperature varies from 407
in the winter to 75° in the sum

Golf

Lake County hasfive golf courscs, four of which are 9-hole, and one
is 2 championship 18-hole course. The courses oifer views of Clear
Lake o the sumounding forests. There arc also driving ranges, a
miniature polf course, and a dise (Frishee) golf course.

Adams Springs Golf Course, 9 holes (707) 928.9992

B kingham Golf & Country Club, 9 holes (707) 2794863
Lake Riviera Yacht & Golf Club,  holes (707) 277-7575

H{Mzn Valley Lake Golf Course, 18 holes (707) 987.3035

‘Cobb Meadows Golf Course, 3 holes  (707) 928-5276

Lndgmg Facilities
fearures a wide variery of accommadarions, including
hm:ls. motcls, lakeside resorts, cotages, inns,

Largest Employers

100 to 249 Employecs
Wal-| Manrlm

500 to 999 Employees
Lake County
Rohinson Rancheria Bingo Casino
Konocti Vista Casino.

Foods Erc.

250 to 499 Employees
McLuughlin Mine

Sutter Lakeside Hospi

Konoetl Unified School District
Konoeti Harbar Resort & Spa
Kelsey Clinic

Principal Industries
Earnings By Indumy Per Worker (Thousands)
2005 (projected)

Services 1w,m 205578
‘Government & Public

Administration 120,127 151625
Retail Trade 66,333 74,823
Construction 31942 45,301
Agriculture & Mining 31,229 48,673

To ion & Public

Utilties 26,686 30,201
Finance, Insurance &

Real estate. 20,908 3,
Manufacruring 19,260 21403
Building Permits for Year

2000

Couney City of Laheport
Single Family ~ Multi-Family ~ Single Family  Multi-Family
135 52 5 £

Building Permits for Year 2001 — Countywide ~ residential - 213
Building Permits for Year 2002 - Counrywide - residential - 358

Hmumg Units
21,359

Taxes
The State of Cali

Tax. In addicion, there is a starewide Ss]nmdUseTnx The state
ms?lﬁ%'ﬂunmmﬂhnhk:?uklﬁ? 75% and the rate in
al 2.35% Th Lake County

vacatlon home rentals, RV parks, and campgrounds.

Business and kgﬂlzwt'f'hﬂ

Principal Industries
The primary industries in Lake County include government with
approximately 3,700 total employees, service with 3680 jobs,
retail sales with 2,870 workers, agriculture with about 930 jobs,
comstruction and mining enploying 700, tratsportation and public
utilties with 550 employees, manufucruring with 540 jobs, finance,
insurance, and real estate with abour 510 workers, and wholesale
trade with about 330 jabs

ur.hxmmeaf?li%

Property Taxes

The property tax rate in Galifornia, including the rate of cities,
counties, schools, and special districts, is limired 1o 1% of the
market value.

PoinTs oF INTEREST

Farks

Lake County has over 10,000 cres of parks, public lands, and 500
squate miles of waterways. Enjoy swimming, fishing; picnicking,
‘hiking, bicycling, and boating.

Stotr ond Frderal Lands
« Clear Lake State Park (707) 279-4293
* Anderson Marsh State Historic Park & McVicar Preserve
(707} 9940688
» Boggs Mountain Demonstration Stare Forcst
“ow Mountain Recreation Aren BLM
» Cache Creek Access Trail BLM
= Mendacino Natianal Forest — Lake Pillsbury

Lake Counby Farks (707) 2621618

* Hinman. * Pioneer
+ Middletawn Pocl/Teanis * Lower Lake
* Upper Lake * Kl
odman Slough * Clearlake Oaks Beach
* Middletown Trailside Mature Preserve  # Lucerne Clubhouse
+ Lakeside * Luceme Harbor
* Kelseyville + Alpine
+ Highland Springs Recreation Area % Nice Beach
Cﬁﬁﬂm (707) 994-8201
d Park - Clearlake
» Austin Park - Clear

ghlands Park - Clearlake
estshare Pool - Lakeport

» Library Park — Lakeport

* Westside Community Park — Lakeport

Muasrwms
* Lake County Museum  (707) 2634555
Pomo Indian Basker Collection, lacal history
« Lowes Lake Hisorieal Schoalhouse Muscams (107) 895.3565
Restored schoolroom, minerals, local history
Clear Lake State Park Museum :707) 2794293
Native American & natusal histor
« Stome House Musenm (107) 8872254
Open by appointment, contact Mrs.

Laiderarks
* Stome & Kty Home
Intersection of Main St & Bell Hill Rd, Kelseyvile
# The Battle of Bloody [sland
Ineecion o S¢Hry 20 and Recamacin 84
® Sulphur Bank Min:
Tnuersection f ¢y 20 6 Sulphur Bank R
« Lower Lake Stane Jail
16118 Masin St, Lower Lake

» The Stone House
Hidden Valley Lake off Huy 29

# 5. Helona Toll Road & Bull Trail

Hury 29'6 Hill Ave, Middleeoun

Courthouse.
255 N Main S¢, Lakeport

For more infarmation, <all (707) 262-1618
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8

Begin programming downtown with activities

at least 250 days a year

Timeline: May 2022 (or sooner, if possible)
Lead: DDTeam | City | Main Street Durant
Cost: Staff time | $25,000 replacements
Funding source: BID funding, earned revenues

"®overstock B 8 40 @

Today *162°

B

c0o00

Look at getting sets. Always round tables: 28" to 36" (no larger)

Budget to replace 10% each year.

J Durant Oklahoma - Recovery Action Plan

"Bloverstock




e, So

M
o
[

2
of

euljoIeD YLION ‘3||1Asysy

BIQWIN|OD Ysiylg ‘Uos|aN

169

Durant Oklahoma « Recovery Action Plan



What to do

Bring downtown to life!
Start with Friday evenings, Saturday, and Sunday
afternoons

J Durant Oklahoma - Recovery Action Plan

Pieces are 25" or
so tall.

Chess board is 10’
e[VEICH

Also get a storage
box for the set.

[ MOONLIC

79 190,




o SplinterWoodworking
L1 y—

Giant Tower Game with Optional 2-in-1
Storage Crate / Game Table  Free Shipping|
‘Wedding Guest Book Altemative | Jumbo.
Lawn Games | XL

$79.98 scs Ak cunstion

N ———

Etsy Purchase Guarantee
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Sport and fithess

Little to no cost to you but a BIG draw

Ima inatianIa round.com |
105 piece set: $4,975
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THE KING OF MOBILE
CLIMBING INALLS

Take a slab of granite with you.

Mobile zip line anyone? Yeah!
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Google: Portable or Mobile zip lines

Zipline To You

Portable Ziplines To You!

Durant Oklahoma « Recovery Action Plan 175
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The Bocce Court Source

ORY + PROJCTS + PROPRIETARY SURFACES + S CING + CONTACT

CHANGING THE LANDSCAPE OF BOCCE FOREVER.

erformance Bot

RESIDENTIAL COMMERCIAL PROPRIETARY'
PROJECTS BROYEC L5 SURBEDBES - —

J Durant Oklahoma - Recovery Action Plan



<<
S
=
[}
N »
o
@
ais
5
b
m

177

Durant Oklahoma « Recovery Action Plan



July - December 2022

&

Contract for the next one-year Action Plan:
Move those that weren't accomplished during this
timeline to the next year’s projects

Timeline: July 2022

Lead: DDTeam

Cost: Private sector initiative
Funding source: Grants




A private-party opportunity:
Create the "Hidden Gems of Durant & Lake Texoma”

Timeline: July 2022

Lead: DDleam

Cost: Private sector initiative
Funding source: Grants

~101 Things To Do In Door County

.18
Take a Sunday stroll down
Cottage Row.

Peninsula State Park

Details
B

You would work with them, as a small business, to
assist in getting it published, printed, placed on
Amazon, and distributed at retail locations around the
county and in neighboring counties.

Print 3,000 at a time. Cost (in full color): About $4
Wholesale: $8 Retail: $15

179



8

Invite clubs and organizations to downtown Ashland

Timeline: July 2022 and ongoing
Lead: Durant Tourism |[DDTeam
Cost; Staff time only

Funding source: N/A

Inviting clubs & organizations
You provide the venue, they do the work
including marketing!

J Durant Oklahoma - Recovery Action Plan



Cost

About $200 in mailing costs, stationary, welcome signs.

Qutcome

Solvang is now an extremely popular event destination.
What are you doing this weekend?

What to do

Develop a database of regional clubs and organizations

Durant Oklahoma « Recovery Action Plan
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Welcome Guest!  Sign In | Create Account Update Nonprofit Profile ‘Analyze Nonprofit Data Give to Gharity Review A Charity

Search GuideStar | &

Sign In or Create Account

Sign in with your GuideStar.org account to take full advantage of all the features and products available from GuideStar.

Returning Users

Already have a GuideStar account?

New Users

Register now for detalled data on thousands of nonprofits!

If 30, you already have access 1o all the great

Sign in 1o get started!

E-mail Address:

Password:

Remember, your password is case-sensitive.
Keep me signed in

Forgot password?

Privacy Policy | Legal Notice | Terms of Use | GuideStar Nonprofit Diractory

A ‘account gives you FREE access to even more nonprofit
information, including:

Organization's full address and contact information
Up to three years of Forms 930

Revenue and expense data for the current fiscal year
» CEO, Board Cnair, and Board of Directors information
« Abilty to search the GuideStar Knowledge Base

AN fieids are required.

Select your organization iype s
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least one number, and one special character.

Register Now 100% Free. Get Instant Access
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GuideStar is  501(c)3) nonproft organization. Copyright © 2015, GuideStar USA, Inc. Al rights reserved
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GuideStar is the world's largest source of information on
nonprofit organizations.

better world

g 2 3
of dimes @ QDXFA" inc. Audubon g

Get IRS data, free.
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Home > Search Results

Your search for quilt guild utah produced 4 results.

Viewing 1 - 4 of 4 results.

BETIER DATA,
FOR BETTER DECISIONS.
FOR A BETTER WORLD.

Donate to GuideStar

Removo Citleria: Rofine by Catogory:
Kopmorss: 2 qukc gk ah ciy
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Salt Lake City (1)
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Read Revews T

EXEMPT STATUS
(details )
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More Info
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\What to do

Purchase copies of club/organization newslette
magazines, publications.

FIRST M5

 Ziindfo

Ot ot o B o o o A P S g

Reasons to Visit your Canadian Club Neighborg
F

Mountain Twisties Drive Recap  Winner!

Cannon Beach Driving Event Recap

UR TROPHY

ANS YOURE THE WINNER.

Buy your BMW parts 9

bavauto.con

H. BAVARIAN'
autosport

Phone 800.535.2002 « Fax 800.50

Leavenworth Weekend
o Sunday, July 25 -27h

« Mercedes-Benz Club of America, Seattle Section o

Member Appreciation Picnic and AGM

Sunday, September 7th, 1:00 pm — Camano Island

Aueustama
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CESJ[ Recruit a great local writer and have them develop the

Hidden Gems of Oklahoma’s Lake Texoma & Durant
Nothing.

Clubs and organizations are looking for itineraries & ideas.
Timeline: Summer 2022
Lead. DDTeam
Cost: private sector initiative
Funding source: N/A

Commmnity Marketing
o IINUSCULE

- A = g
B “ n E 101 Things To Do In Do County

.18
Take a Sunday stroll down

Presented by Roger Brooks | ; NS Cottage Row.
> 8.3 i

Details
e

You would work with them, as a small business, to
assist in getting it published, printed, placed on
Amazon, and distributed at retail locations around the
county and in neighboring counties.

Print 3,000 at a time. Cost (in full color): About $4
Wholesale: $8 Retail: $15




Issue an RFQ for the design, development, fabrication &

installation of cross-street gateways at
Main and 4th, and Main and 1st

Timeline: Summer 2022

Lead: City of Durant | DDTeam

Cost: $30,000 for design, construction drawings
Funding source: TBD
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.J (fhula Vista’s New View

How a gateway sign helped a town’s image.

Increases the perceived value

Creates pride of ownership

Gets your attention

Says something about the community
Sells the real estate faster

At an increased value

All these reasons apply to communities.

J Durant Oklahoma - Recovery Action Plan



&

Begin a downtown recruitment program:
Boutique hotel | Outfitter | An additional fine dining restaurant |
Micro-brewery | bike shop

Timeline: Summer 2022

Lead: Durant Economic Development | Main Street
Cost: None - staff time

Funding source: N/A

8

Once funding is secured, install the two gateways to
The District

Timeline: Fall or winter 2022
Lead: City of Durant | DDTeam
Cost. TBD ($300,000)
Funding source: TBD

187



Begin adding art to “The Peace Wall” at the end of Art Alley,
extending west

Timeline: Fall 2022
Lead: Main Street Durant
Cost: TBD

Funding source: 18D

J Durant Oklahoma - Recovery Action Plan



Create a Master Plan for Lost Street:
Another pedestrian-friendly gathering area

Timeline: \Winter 2022

Lead: City of Durant | Main Street Durant
Cost: $60,000 range

Funding source: Grants, mix of sources

Durant Oklahoma « Recovery Action Plan 189



2 £

Install downtown district pole banners: Don't fold to the CAVER'S
Design five, one for each marketing season

Timeline: \Winter 2022 Timeline: All the time

Lead: Main Street Durant Lead. Everyone

Cost: $20,000 range for all Cost: Just mental anguish
Funding source: BID funding Funding reason: Only psychiatric

Citzens Against Virtually Everything




All of your local stakeholder organizations:
Have fun!
Loosen up!
Add color to your downtown!
And to your life!
Make downtown your top priority

s
=
=)
£
=
=
=
=
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Success of trolleys

Create a rubber-tire trolley system to and from:
The casino, SOSU, the hotel district , .
Contract for a Trolley Development Plan Every 15 minutes:

Convenience rules the day

Timeline: 2022 to start planning
Lead: City of Durant | Bryan County
Cost. TBD

Funding reason. TBD

DETAILS:

¢ Route planning

e Schedules

¢ Capital funding ideas, options, sources
¢ Revenue planning

e Operations: who will run it? Own it?

Durant Oklahoma « Recovery Action Plan 193



RED ROUTE

WELCOME T0
GATLINBURG, TN
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Walnut Creek trolley system

- From BART through downtown every 20 minutes
- It's free

- $200,000 a year

- Can offset $100,000 with on-board marketing

- By reducing the required parking spaces, it creates
developable land - tax base

What to do:
- Don't rely 100% on the ITE manual!
(Institute of Transportation Engineers)

20-43>23072- 2034574

Downtown Walnut Creek

:

I

Durant Oklahoma « Recovery Action Plan
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shift
happens

Without change communities die | To win you need to enter the world of placemaking

Jobs are going \ vvhere T etalent |s

N T
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The new reality
Community development is leading
economic & tourism development.

Welcome to the age of

PlaceMaking

Focus of every elected official: quality of ||fe

Your mission
To become the most desirable place to ||ve

in Oklahoma, or Texoma, or in SE Oklahoma
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Diverse

': T %) S = 1]
Milennials (bom between 1981 and 1996)

Sharie Minions Rob Vagramov Brad West
Mayor of Port Albemni Mayor of Port Moody Mayor of Port Coquitlam

BC Lower Mainland: 28 councillors under the age of 40 (2018)

Civically-minded.
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Quality of life '|or|: -

Schools | Neighborhoods | Downtown | Recreation | Affordability

Local officials: Engage and activate your Millennials

Durant Oklahoma « Recovery Action Plan 199
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. o
® More people are Work
remotely than ever befo

® This will remain true
AFTER the pandemic

® Millennials own the term
‘nomadic” and “nomads”
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ISSUES - SEPT/0

We are in the age of econdmic gardening
\ A \ PSS

-

¢":PAVED~PINES
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The fastest growing trend in tourism: RVing
$114 bilion industry (U.S.)

8

.

.iny 70% of Millennials have a drivers license. Age: 24

—
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ingredient

Downtowns are about life after 6:00
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Average t|me for dinner; 7 00 to 7: 30
3> ’//D“ n—
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Your downtown is your Downtown is tourism’s best friend
community living room

The key ingredient: programming B Otto m I i n e
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There is NOTHING you can invest in (besidés Seiglelelis¥ela
high-speed Internet) that will create a faster or better return
on investment than your downtown.

jdeo Library
. mpanying guides

Please select a category below to continue

>
Working Through
the Coronavirus

andemic N

& Museums

&

Organization;
Support 1 ]

J Durant Oklahoma - Recovery Action Plan

Make the core downtown area
vehicle free (except for emergency and delivery vehicles)



The heart and soul of any community,
besides its people, is its downtown.
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Here's to the extraordinarily bright future of
your economic development efforts!
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Here's to making-Dburant an even better, thriving place to
work, invest in,-and visit.

Here's to the success of your downtown efforts!

in linkedin.com/in/rogerbrooksintl

W @Roger Brooks Here's to making downtown Durant an amazing destination for
§ facebook.com/RogerBrooksintl/ local residents, their visitors, and investment!

@ travelwithrogerbrooks

travelwithrogerbrooks.com

Destination
Join us Development { Development
‘BRQOK,S www DestinationDevelopment.org \ A &
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Demographics

This effort is for the people of Durant

Fort Washita
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@ esri

Demographic and Income Comparison Profile

Durant, OK
Latitude : 33.993076 - -96.385384
Rings: 3, 5, 10 mile radii

Census 2010 Summary

Population

Households

Families

Average Household Size
Owner Occupied Housing Units
Renter Occupied Housing Units
Median Age

2020 Summary

Population

Households

Families

Average Household Size
Owner Occupied Housing Units
Renter Occupied Housing Units
Median Age

Median Household Income
Average Household Income

2025 Summary

Population

Households

Families

Average Household Size
Owner Occupied Housing Units
Renter Occupied Housing Units
Median Age

Median Household Income
Average Household Income

Trends: 2020-2025 Annual Rate

Population

Households

Families

Owner Households
Median Household Income

3 mile

15,844
6,303
3,743

2.34
3,046
3,257

31.5

17,179
6,819
4,000

2.36
3,118
3,701

33.3

$36,787
$52,416

17,621
7,001
4,090

2.36
3,164
3,837

34.5

$37,347
$56,044

0.51%
0.53%
0.45%
0.29%
0.30%

21,579
8,511
5,310

2.41
4,586
3,925

32.8

24,250
9,546
5,911

2.43
4,941
4,604

34.6

$39,253
$56,872

25,151
9,901
6,114

2.43
5,116
4,785

36.0

$40,291
$61,779

0.73%
0.73%
0.68%
0.70%
0.52%

10 mile

29,742
11,626
7,551
2.46
7,054
4,572
35.0

33,591
13,103
8,436
2.48
7,673
5,430
36.6
$41,865
$60,423

34,982
13,639
8,758
2.48
7,991
5,649
37.9
$43,448
$65,921

0.81%
0.81%
0.75%
0.82%
0.75%

Durant, Oklahoma - Recovery Action Plan
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@ esrl Demographic and Income Comparison Profile

Durant, OK
Latitude : 33.993076 - -96.385384
Rings: 3, 5, 10 mile radii

3 mile 5 mile 10 mile

2020 Households by Income Number Percent Number Percent Number Percent
<$15,000 1,147 16.8% 1,477 15.5% 1,920 14.7%
$15,000 - $24,999 1,146 16.8% 1,474 15.4% 1,854 14.1%
$25,000 - $34,999 924 13.6% 1,248 13.1% 1,611 12.3%
$35,000 - $49,999 1,169 17.1% 1,591 16.7% 2,149 16.4%
$50,000 - $74,999 999 14.7% 1,448 15.2% 2,119 16.2%
$75,000 - $99,999 640 9.4% 986 10.3% 1,384 10.6%
$100,000 - $149,999 558 8.2% 916 9.6% 1,344 10.3%
$150,000 - $199,999 105 1.5% 169 1.8% 362 2.8%
$200,000+ 130 1.9% 237 2.5% 360 2.7%
Median Household Income $36,787 $39,253 $41,865
Average Household Income $52,416 $56,872 $60,423
Per Capita Income $20,606 $22,452 $23,793

2025 Households by Income Number Percent Number Percent Number Percent
<$15,000 1,154 16.5% 1,483 15.0% 1,912 14.0%
$15,000 - $24,999 1,153 16.5% 1,482 15.0% 1,853 13.6%
$25,000 - $34,999 935 13.4% 1,262 12.7% 1,620 11.9%
$35,000 - $49,999 1,220 17.4% 1,658 16.7% 2,230 16.4%
$50,000 - $74,999 1,015 14.5% 1,480 14.9% 2,170 15.9%
$75,000 - $99,999 658 9.4% 1,029 10.4% 1,459 10.7%
$100,000 - $149,999 591 8.4% 1,006 10.2% 1,506 11.0%
$150,000 - $199,999 119 1.7% 204 2.1% 451 3.3%
$200,000+ 157 2.2% 297 3.0% 438 3.2%
Median Household Income $37,347 $40,291 $43,448
Average Household Income $56,044 $61,779 $65,921
Per Capita Income $22,020 $24,379 $25,928
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@ esrl Demographic and Income Comparison Profile

Durant, OK
Latitude : 33.993076 - -96.385384
Rings: 3, 5, 10 mile radii

2010 Population by Age

Age 0 -4

Age5-9

Age 10 - 14
Age 15 - 19
Age 20 - 24
Age 25 - 34
Age 35 - 44
Age 45 - 54
Age 55 - 64
Age 65 - 74
Age 75 - 84
Age 85+

2020 Population by Age

Age0-4

Age5-9

Age 10 - 14
Age 15 - 19
Age 20 - 24
Age 25 - 34
Age 35 - 44
Age 45 - 54
Age 55 - 64
Age 65 - 74
Age 75 - 84
Age 85+

2025 Population by Age

Age 0 -4

Age5-9

Age 10 - 14
Age 15 - 19
Age 20 - 24
Age 25 - 34
Age 35 - 44
Age 45 - 54
Age 55 - 64
Age 65 - 74
Age 75 - 84
Age 85+

3 mile
Number
1,160
926
869
1,390
2,018
2,253
1,722
1,737
1,562
1,122
744
340

Number
1,151
1,013

951
1,288
1,807
2,835
1,909
1,655
1,710
1,513

909

441

Number
1,195
1,029

965
1,382
1,763
2,592
2,229
1,636
1,695
1,594
1,079

461

Percent
7.3%
5.8%
5.5%
8.8%

12.7%
14.2%
10.9%
11.0%
9.9%
7.1%
4.7%
2.1%

Percent
6.7%
5.9%
5.5%
7.5%

10.5%
16.5%
11.1%
9.6%
10.0%
8.8%
5.3%
2.6%

Percent
6.8%
5.8%
5.5%
7.8%

10.0%
14.7%
12.7%
9.3%
9.6%
9.0%
6.1%
2.6%

5 mile
Number
1,585
1,313
1,252
1,764
2,450
2,995
2,422
2,457
2,295
1,631
997
418

Number
1,625
1,501
1,432
1,685
2,194
3,861
2,795
2,476
2,533
2,257
1,317

573

Number
1,695
1,538
1,492
1,858
2,142
3,495
3,315
2,491
2,537
2,372
1,602

616

Percent
7.3%
6.1%
5.8%
8.2%

11.4%
13.9%
11.2%
11.4%
10.6%
7.6%
4.6%
1.9%

Percent
6.7%
6.2%
5.9%
6.9%
9.0%

15.9%
11.5%
10.2%
10.4%
9.3%
5.4%
2.4%

Percent
6.7%
6.1%
5.9%
7.4%
8.5%

13.9%
13.2%
9.9%
10.1%
9.4%
6.4%
2.4%

10 mile
Number Percent
2,100 7.1%
1,844 6.2%
1,839 6.2%
2,308 7.8%
2,861 9.6%
3,913 13.2%
3,458 11.6%
3,671 12.3%
3,394 11.4%
2,468 8.3%
1,357 4.6%
530 1.8%
Number Percent
2,165 6.4%
2,082 6.2%
2,020 6.0%
2,188 6.5%
2,663 7.9%
5,001 14.9%
3,938 11.7%
3,677 10.9%
3,891 11.6%
3,364 10.0%
1,885 5.6%
716 2.1%
Number Percent
2,244 6.4%
2,130 6.1%
2,144 6.1%
2,450 7.0%
2,556 7.3%
4,529 12.9%
4,543 13.0%
3,725 10.6%
3,876 11.1%
3,638 10.4%
2,354 6.7%
794 2.3%
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@ esrl Demographic and Income Comparison Profile
OK

Durant,
Latitude : 33.993076 - -96.385384
Rings: 3, 5, 10 mile radii

3 mile 5 mile 10 mile
2010 Race and Ethnicity Number Percent Number Percent Number Percent
White Alone 11,769 74.3% 16,109 74.7% 22,457 75.5%
Black Alone 349 2.2% 394 1.8% 430 1.4%
American Indian Alone 2,196 13.9% 2,994 13.9% 3,999 13.4%
Asian Alone 125 0.8% 166 0.8% 188 0.6%
Pacific Islander Alone 1 0.0% 4 0.0% 7 0.0%
Some Other Race Alone 391 2.5% 476 2.2% 591 2.0%
Two or More Races 1,013 6.4% 1,436 6.7% 2,071 7.0%
Hispanic Origin (Any Race) 1,091 6.9% 1,358 6.3% 1,688 5.7%
2020 Race and Ethnicity Number Percent Number Percent Number Percent
White Alone 12,158 70.8% 17,262 71.2% 24,235 72.2%
Black Alone 481 2.8% 549 2.3% 602 1.8%
American Indian Alone 2,591 15.1% 3,683 15.2% 4,956 14.8%
Asian Alone 145 0.8% 197 0.8% 223 0.7%
Pacific Islander Alone 3 0.0% 9 0.0% 14 0.0%
Some Other Race Alone 563 3.3% 706 2.9% 883 2.6%
Two or More Races 1,239 7.2% 1,844 7.6% 2,676 8.0%
Hispanic Origin (Any Race) 1,522 8.9% 1,963 8.1% 2,461 7.3%
2025 Race and Ethnicity Number Percent Number Percent Number Percent
White Alone 12,132 68.9% 17,422 69.3% 24,585 70.3%
Black Alone 539 3.1% 618 2.5% 680 1.9%
American Indian Alone 2,752 15.6% 3,967 15.8% 5,366 15.3%
Asian Alone 154 0.9% 211 0.8% 240 0.7%
Pacific Islander Alone 3 0.0% 11 0.0% 17 0.0%
Some Other Race Alone 666 3.8% 844 3.4% 1,062 3.0%
Two or More Races 1,374 7.8% 2,078 8.3% 3,032 8.7%
Hispanic Origin (Any Race) 1,813 10.3% 2,368 9.4% 2,987 8.5%
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Demographic and Income Comparison Profile

Durant, OK
Latitude : 33.993076 - -96.385384
Rings: 3, 5, 10 mile radii

@ esri

Demographic

Durant, OK
Latitude : 33.993076 -

@ esri

-96.385384

d Income Comparison Profile

Rings: 3, 5, 10 mile radii
3 mile 5 mile
Trends 2020-2025 Trends 2020-2025
1.8 1.8
£ 161 Z 161
]
£ 14 2 144
a 2
12y 2 124
= 1 = 1
& 0.8 2 0.8
& 0. 1
3 z 0
5 0.6 = 061
2 0.4 : Area 2 044 B Area
s State c M state
< 0.2 Usa < 0.2+ USA
0- o
Population Households Families Owner HHs Median HH Income Population Households Families Owner HHs Median HH Income
Population by Age Population by Age
16+
14- 144
12- 124
= 104 o 10
£
5 5 8 -
@ I
a @
6 & ¢l
4 44
W 2020 W 2020
2 2025 2 2025
0 ol
0-4 5-9 10-14 15-19 20-24 25-34 35-44 45-54 55-64 65-74 75-84 85+ '

2020 Household Income 2020 Population by Race

704
65
515K - §24K J
16.8% 60
55
16.8% 454
< 404
% 35+
$150K - $199K a 30
1.5% 254
”i’;'lf:“ § $OMIAK 4149K 20
: 1.8%% 15+
$75K - $59K 10+
$50K - $74K 9.4% 5
14.7% ol

T . T T T
‘White Black Am.Ind. Asian Pacific Other Two+ Hisp

Source: U.S. Census Bureau, Census 2010 Summary Flle 1. Esrl forecasts for 2020 and 2025.

January 21, 2021

0-4 5-9 10-14  15-19 20-24 25-34 35:44 45-54 55:54 65-74

2020 Household Income 2020 Population by Race

70

$15K - $24K 65

$25K - $34K 15:4%

13.1%

< $15K 50
15.5% a5 |

$200K+
2.5%

$150K - $199K
1.8%

Percent
=
v
|

$35K - $49K
16.7%

$100K - $149K
9.6%

$50K - $74K $75K - $99K 10
15.2% 10.3% 54

75-84

B85+

White  Black Am.Ind. Asian

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2020 and 2025,

Pacific

Other

L

Two+ Hisp

January 21, 2021
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Demographic and Income Comparison Profile

Durant, OK
Latitude : 33.993076 - -96.385384 Latitude: 33.9931
Rings: 3, 5, 10 mile radii Longitude: -96.3854
10 mile
Trends 2020-2025
1.8
T 1.6
§ 1.4
o
2 1.2
c
= 14
w
E 0.8
— 0.6
o
2 0.4 MW Area
< 021 W state
. 0 usa
Population Households Families Owner HHs Median HH Income
Population by Age
14
124
10
"
=
8-
g
& 6
4
W 2020
W 2025
0-4 5-9  10-14 15-19 20-24 25-34¢ 35-44 45-54 55-64 65-74 75-84  B5+
2020 Household Income 2020 Population by Race
70
$15K - $24K 65+
$25K - $34K 14.1% 60
12.3% 55
< $15K 504
14.7% 45
$35K - $49K € 404
16.4% $200K+ § 354
27% & 304
$150K - $199K 25|
2.8% 204
$100K - $149K 154
$50K - $74K 10.3% 10
16.2% $75K - $99K 5]
10.6% . _
White  Black Am.Ind. Asian Pacific Other Two+ Hisp

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2020 and 2025.
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Contact Information

Roger Brooks International, Inc.
24654 N. Lake Pleasant Pkwy
Suite 103-487

Peoria, AZ 85383

(206) 241-4770

Email: Natalie@RogerBrooksTeam.com
www.RogerBrooksInternational.com

ROGER BROOKS >

International

Copyright © 2021 Roger Brooks International, Inc. All rights reserved. No part of this material may be reproduced,
stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, photocopying,
microfilming, recording, or otherwise without written permission from Livingston County, New York




