




HOW TO USE THIS PLAN
This plan is unique in that it is actually a working document providing a “To 
Do List” that, when implemented, will make Durant one of Oklahoma’s best 
communities in which to live, work, and visit.

This plan began with a Destination Assessment, a look at Durant through 
the eyes of a first-time visitor: someone looking to relocate to the commu-
nity, or look for a business opportunity, or simply come to visit Durant and 
the area.

The “suggestions” made during the Assessment process and follow-up stake-
holder meetings and input were then developed into this two-year Action 
Plan. 

This document is the primary plan you and the Destination Durant Team 
will work from throughout the process. The contents on the following pages 
form the To Do List items that can be checked off as you work down the list. 
It includes a brief description of the To Do item, who would take the lead, 
and the page where more information can be found.

For nearly every recommendation in the plan, you’ll find a video in the 
Destination Development Association’s (DDA) Resource Center, for which 
you have received login access. Some recommendations include viewing 
a particular video, while others don’t. If you come to a recommendation 
where you can use additional guidance, and if a video recommendation 
is not already identified, contact the folks at the DDA and ask them which 
video would help you through that particular recommendation.

As part of this effort, you have recorded the actual Assessment Findings & 
Suggestions Workshop—the photographic look at Durant through fresh eyes. 
This can be posted to YouTube or any channel or website of your choice, 
and it can be broken into shorter “chapters” for easier viewing. This is a 
great way to engage the community, allowing them to see the community 
through fresh eyes.

The Action Plan was developed in Apple Keynote and saved as a PowerPoint 
presentation. The slides in that presentation are included in this plan. Then 
the presentation was sent to Imagine Durant. The presentation would be 
used when you want to share information with other local organizations, 
such as Kiwanis, Rotary, School boards and others. 

To do so, you’d simply select the slides or portion of the plan you’d like 
to share, and then tailor your own presentation using some of these slides 
where appropriate, mixed in with ones you might add.

The PowerPoint presentation slides include “Shift Happens: The Eight 
Trends That Are Changing the Future of Communities Across America” as 
well as sections on branding (finding your Unique Selling Proposition), 
programming downtown activities, and additional information.

You also received the actual Adobe InDesign document this plan was 
developed in. If you have someone versed in InDesign, this plan can be 
changed, or recommendations moved around to fit changing timelines, 
funding sources, or organizations.

If you want to change the recommendation numbers, you can do that in 
the Apple Keynote or PowerPoint, then export the slides as JPGs, and then 
insert them into the InDesign document.

This is a plan that sits open on your desk, not tucked away on a shelf. It is 
a working plan, and a To Do List.

Perhaps most importantly, the Destination Development Association’s 
Resource Center includes how-to videos and accompanying handouts for 
nearly every recommendation in this plan. As you get to a particular recom-
mendation, the team charged with implementing it can view that particular 
video, which includes step-by-step instructions, great examples, and other 
information to assist you in easily implementing the recommendation.
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Please note that beginning on page 190 is the section “Shift 
Happens.” This section provides a wealth of information about 
major changes in the way we live, work, and play, and these 
shifts are changing the face of communities across the country. 
These changes are a driving force behind many of the recom-
mendation in this plan. Please feel free to share this information. 
Using these guidelines and recommendations will help Durant 
become a leading community and a showcase among cities and 
towns everywhere.
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For nearly every recommendation made in this plan, there is a how-
to video in the Destination Development Association (DDA) Resource 
Center’s video library. Many are shown throughout this plan, but for each 
recommendation where a video is not referenced, chances are there is one 
available in the library.

If you cannot locate a particular video on a particular topic, please let 
Natalie or Roger know what the topic is and they can steer you to the right 
video. These are important as they detail WHY you should implement 
each particular recommendation, but also show relevant case histories and 
examples, and include step-by-step instructions - far more than detailed in 
this plan.
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Consider showing, in a public forum or via Zoom, the video “The Art of 
Branding a Community,” in the DDA video library, in the Branding section. 
This is a great way to educate your local residents and stakeholders about 
branding - and that this is NOT just about logos, slogans and marketing. 
There is a complete “how to” session in the DDA video library that pro-
vides step-by-step instructions on how to successfully brand Durant. While 
this is not an easy task, it really is necessary.

This does NOT throw away the “City of Magnolia’s” or the Magnolia 
Festival, but is a way to define your future, and what you want Durant to 
be known for, particularly downtown, BESIDES Magnolia’s. 
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When we use the Internet, we rarely type in the name of the city first. 
As you can see from the examples, above, we typically type in what we 
are looking for (the experience) and THEN the approximate location. 
This is why “branding” is so important. If your primary brand (or experi-
ence) is fishing, when people look for top fishing destinations in Southern 
Oklahoma or Northern Texas, you want Durant to show up. When you 
use a search engine and type in Durant and then can see you’re at the top 
of the list, remember: you’re likely one of the very few people ever doing 
that. This is why you MUST stand out from the crowd. There are nearly 600 
cities and towns in Oklahoma. What set’s Durant apart from all the rest? 
What makes you worth a special trip? Why should we choose to live in 

Durant over every other location in the region? If you’re about entertain-
ment, then people drawn to that will gravitate to Durant - to live, to tap 
into the brand, or to visit.
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Remember:
Entertainment may be your brand, but that’s not your slogan or tagline. 
That always comes AFTER you decide on what you want to be known for. 
Then you work on your messaging: the look and feel of the brand and 
your tagline.

Taglines for a downtown with a focus on entertainment might be along the 
lines of “It’s Showtime!” or “Always Entertaining,” or “Downtown Durant: 
Time to Play!” Once you solidify your brand - what it is you want to be 
known for, then note what you have that will deliver on that promise (the 
product, experiences and amenities), and then work on what the “look and 
feel” of the brand is: Your logo, your tagline, and key marketing messages.
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This is perhaps the most important of  all the initiatives in this plan. You can imple-
ment the other downtown recommendations in this plan, but if  you can’t get your 
local residents and their visitors downtown on a consistent basis, businesses will 
continue to struggle downtown and vacant spaces will remain that way. 

The goal of  any downtown is to make it a central gathering place for local residents, 
their visitors and to visitors coming into the area. Additionally, it should be a focus, 
beyond the campus, for university students and faculty.

There are numerous videos in the DDA video library specific to plazas (in the 
Downtown Development section). Please watch some of  these for ideas, examples, 
and case histories.

And of  all the places we’ve ever worked, Durant already has a plaza in a great 
location, ready to go with some tweaks and enhancements. This one project will 
REALLY make Durant THE example for other cities everywhere to emulate.
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Contact Information 
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